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1. Introduction

Skandinaviska Enskilda Banken AB (publ) (“SEB”)
believes that the future depends on making great
ideas happen. SEB’s purpose is to positively shape
the future with responsible advice and capital.
Today and for generations to come.

SEB defines Corporate Sustainability as providing
financial services to its customers in a way that
provide long-term economic, social and
environmental value for its customers, its
shareholders and society at large. SEB’s way of
working is also expressed in the Code of Conduct
and through SEB’s core behaviours.

1.1.  Purpose and Values — Core behaviours

To stay true to our heritage, purpose and strategy,
SEB’s expected to live up to its’ Behaviours,
Create value, Act long-term and Build positive
relationships, which apply to how SEB act, does
business and interact with colleagues, customers
and other stakeholders. SEB’s behaviour
indicators provide a framework and are included
when evaluating performance and development.

1.2.  Corporate Sustainability

The organization of corporate governance in the
bank should be aimed at sustainable
development. The bank's strategy should include
an assessment of the impact of environmental,
social and governance (ESG) factors on the bank's
long-term sustainability, as well as determine the
needs to minimize the negative impact of these
factors on the bank's activities and ensure the
support of the bank's managers' adequate
knowledge of environmental issues , social and
management issues. An important component of
ensuring the bank's sustainable development is
environmental and social risk management
(Environmental and Social, ES) (hereinafter - ES-
risks). The Supervisory Board of the Bank ensures
its integration into the overall risk management
system based on the best international practice.

2, The  Supervisory Board overall
responsibilities

The Supervisory Board has overall responsibility
for the Bank, including approving and overseeing
management’s implementation of the Bank’s
strategic objectives, governance framework and

corporate culture.

1.BcTtyn

Skandinaviska Enskilda Banken AB (publ) (SEB)
BipUTb, LLIO ManbYyTHE 3anexuTb Bid peanisauii
BennyHMx igen. Metoro SEB € nosuTmBHe
dOpMyBaHHSA  MalbyTHbOrO 3a  [LOMOMOroH
BionoBiganbHMX nopag i kanitany. CoorogHi i 4ns
ManbyTHIX MOKONiHb.

SEB BW3Hauyae KOPMOPaTWMBHY CTINKICTb $K
HafdaHHa &iHaHCOBMX NOCAYr CBOIM KIieHTaM
TakMM YMHOM, LLI06 3abe3neunTi QOBrOCTPOKOBY
€KOHOMIYUHY, colUianbHy Ta €eKOMoriyHy LUIHHICTb
OM4 KIEHTIB, akUiOHepiB i CyCninbCTBa B UiNoMmy.
Cnoci6 poboTtn SEB Tako) BMparkeHo B Kogekci
noBegiHKM Ta Yepes OCHOBHI NPUHLUMMM NOBERIHKU
SEB.

1.1. MeTa Ta UIHHOCTIi — OCHOBHI
noseniHkm

LLlo6 3anuwaTncs BipHMM CBOIM TpaguuUisaM, MeTi
Ta cTpaTerii, SEB ™Mae BignosigaTi OCHOBHUM
npuHUMNaM noBediHKW, CTBOPHOBATU  UIHICTb,
Oi9TW OOBrOCTPOKOBO Ta 6ydyBaTu MO3UTMBHI
BiOHOCWMHW, SKi CTOCYOTbCA TOro, ik SEB nie, Bege
bi3Hec i B3aemopie 3 koneramul, KrhieHTamMy Ta
iHLUMMW 3aUikaBNeHMMM CTOPOHaMW. lHOMKaTopKU
nosediHkm SEB € o0ocCHOBOWO ONs  OUIHKMK
NPOOYKTUBHOCTI Ta PO3BUTKY.

1.2. KopnopaTumBHa CTilKicTb

OpraHisauisg KopnopaTMBHOIO yNpaBiHHSA B 6aHKy
Mae OyTW CNpsSIMOBAHOK Ha CTanuii PO3BUTOK.
CrtpaTeria 6aHKy Mae BKNtOYaTX OUiIHKY BMUBY
EeKOMOriyHMX, couianbHMX Ta  YNPaBMiHCbKUX
(aHrniicbkoro Moot Environmental, Social and
Governance, ESG) ¢dakTopiB Ha OOBrOCTPOKOBY
CTIMKICTb BaHKy, a TakoXX BM3HayaTWh notpedu
Lono  MiHiMi3auii  HeraTWMBHOIO  BMAMBY  UMX
daKTopiB Ha OisnNbHICTL GaHKy Ta 3abe3nedyeHHs
NiOTPUMKN HaNeXHNX 3HaHb KEPIBHUKIB BaHKy 3
EeKOMOriyHMX,  couianbHMX i YNpPaBniHCbKUX
MUTaHb. BaXkNnnBMM KOMNOHEHTOM 3abe3neyeHHs
CTanoro po3BUTKY 6aHKy € cucTeMa ynpaBniHHA
eKOMOrYHNMMN  Ta couianbHUMK  (@HTNINCbKOO
moBoto Environmental and Social, ES) pusmnkamum
(pani - ES-puaukmn). Harnsposa Papma bawky
3abe3neyye i iHTerpauito B 3aranbHy CUCTEMY
YyNpaBniHHA PpU3MKaMK Ha NiOgcTaBi HarKpaLlol
Mi>KHapOOHOI NPaKTUKMN.

npmHUMNn

2. 3aranbHi 060B’a3ku Harnaposoi Paau

Harnapnosa Pana Hece 3aranbHy BignosifanbHiCTb
3a fisnbHICTb baHKy, BKMKOYatoum 3aTBEPOYKEHHS
Ta Harnag 3@  BWKOHaHHAM  [paBRiHHSAM
cTpaTteriyHmx uinen baHky, cucteMum ynpasniHHA
Ta KOPNopaTUBHOI KYNbTYPW.



2.1. Responsibilities of the Supervisory Board

The Supervisory Board has ultimate responsibility
for the Bank’s business strategy and financial
soundness, key personnel decisions, internal
organisation and governance structure and
practices, and risk management and compliance
obligations.

The Supervisory Board shall establish the Bank’s
organisational structure and laying out the key
responsibilities and authorities of the Supervisory
Board itself and of the Management Board and of
those responsible for the risk management and
control functions and internal audit.

The members of the Supervisory Board should
exercise their functions and obligations following
“duty of care” and “duty of loyalty” to the Bank
under applicable laws and legislative acts of
Ukraine.

The Supervisory Board must ensure and exercise
control over compliance with the procedure for
carrying out transactions with related parties to
the Bank, which, in particular, should contain
requirements for identifying and controlling
transactions with related parties to the Bank.

In discharging these responsibilities, the
Supervisory Board should take into account the
legitimate interests of depositors, shareholders
and other relevant stakeholders. It should also
ensure that the Bank maintains an effective
relationship with its supervisors.

2.2. Corporate culture and values

A fundamental component of good governance is
a corporate culture of reinforcing appropriate
norms for responsible and ethical behaviour.
These norms are especially critical in terms of a
bank’s risk awareness, risk-taking behaviour and
risk management (i.e the bank’s “risk culture™).

In order to promote a sound corporate culture, the
Supervisory Board should reinforce the “tone at
the top”.

A Bank’'s Code of Conduct should define
acceptable and unacceptable behaviours.

2.3. Risk appetite, management and control

As part of the overall corporate governance
framework, the Supervisory Board shall ensure
functioning and overseeing a strong risk
governance framework. An effective risk
governance framework includes a strong risk
culture, a well developed risk appetite articulated

2.1. BignosiganeHicTb Harnagosoi Pagn
Harnapnosa Paga Hece NoBHY BiANoOBiAanbHICTb 3a
peanisauito cTpaTerii Ta diHaHCOBY CTabinNbHICTb
baHky, KNtoYoBi KagpoBi piLLEeHHs, OpraHi3auinHy
CTPYKTYPY, @ TakoX Hece 3000B’A3aHHSA OO0
YyNpaBniHHA pU3MKaMM Ta OOTPUMaHHA BMMOT
3aKOHOOABCTBA.

HarnagpoBa Papa 3atBepo)kye opraHidauiriHy
CTPYKTYpY baHKy Ta BM3HaYaEe OCHOBHI 060B’A3KM
i noBHOBa)keHHs1 HarnsigoBoi Pagn Ta lNpaBniHHg,
a Tako ocib, BignoBiganbHMX 3a OYHKLUi
YyNpaBniHHA  pU3MKaMK  Ta  KOHTPOMK  Ta
BHYTPILLHbOro ayamuTy.

YneHn Harnaposoi PaguM MNOBUHHI - CYyMMiIHHO
BMKOHYBaTM CBOi YHKUIT Ta 060B’a3ku i
OOTPUMYBaTUCH npvHUMNIB «06annmBoro
CTaBMEHHSA» Ta  «10AnbHOCTi®» OO0  BaHky

BiANOBIOHO 0O BMMOI YMHHOIO 3aKOHOOABCTBa Ta
HOPMaTMBHO-MPaBOBMX aKTiB YKpaiHu.
HarngooBa Papga noBWHHa 3abesneuntn Ta
30IMCHIOBATM  KOHTPOMIb 3@  OOTPUMAHHAM
nopsiaKy 3AINCHEHHSA onepadil i3 NoB'A3aHMMK 3
BaHkoM ocobamu, gKuiA, 30KpeMa, Mae MICTUTU
BUMOTM LLOAO BUSBNEHHA Ta KOHTPOMKO 3a
onepauismu i3 nos's3aHNMK 3 BaHKOM ocobamu.
BukoHytoun Ui 06os'askn, Harnapgosa Papa
MOBMHHa  BpaxoBYBaTW  3aKOHHI  iHTepecu
BKMaOHWKIB, akKUIOHEpIiB Ta iHWWMX BiAMoOBiOHMX
3auikaBneHMx CTOpiH. BOHa TakoXX MOBWHHA
nepekoHaTuca y ToMmy, wo bank nigTpumye
ePEeKTMBHI BIiOHOCMHM 3i CBOIMM HarnggoBUMM
opraHamu.

2.2. KopnopaTunBHa KynbTypa Ta LiHHOCTI
®yHOaMeHTanbHUM  KOMMNOHEHTOM  HaMNeXXHOro
ynpaBniHHA €  KopropaTuBHa  KYJbTypa,
OpieHTOBaHa Ha HOPMM BiAMNOBIAAaNbHOI Ta ETUYHOI
noeediHkn. Lli HOpMK € 0COBNMBO KPUTUYHUMM 3
TOUYKM 30pYy MpoiHdopMoBaHOCTI baHky npo
PU3NKK, MPUAHATTHA Ta YNpasfiHHA PU3MKaMK
(TOBTO  «KyNbTypy  YNpaBhiHHS  pU3MKaMn»
baHky).

3 MEeTOK CrApUSHHA BUCOKIA KOPNOpaTUBHIN
KynbTypi Harnanosa Paga Mae ninTpuMyBaTy B Oi
MPUHLNMN «TOH 3ropm».

Kogekc noBefiHkM baHky nOBMHEH BM3HauyaTu
NPUAHATHY Ta HENPUMHATHY NOBEOIHKY.

2.3. Puauk-aneTtuT, ynpaBniHHA pU3WKaMKU Ta
KOHTPOIb

SK YacTuHa 3aranbHOT CUCTEMU KOPMOPaTUBHOIO
ynpaBniHHg, Harnagposa Papa 3abesnevye
GYHKUIOHYBaHHA Ta KOHTPOMb 3@ CUCTEMORO
ynpaBniHHA puankamn. EdekTMBHa cucTeMa
YNpaBMiHHA  pU3MKaMW  BKMKOYAE  BUCOKY
KYNbTYpY YNpaBniHHA pU3nKaMu, 3aTBEPOXKEHHS



through the RAS, and well defined responsibilities
for risk management in particular and control
functionsin general.

The risk governance framework should outline
actions to be taken when stated risk limits are
breached, including escalation procedures and
Supervisory Boards’ notification.

The Supervisory Board should take an active role
in defining the risk appetite and ensuring its
alignment with the Bank’s strategy and business
plan and compensation practices. The Bank’s risk
appetite should be clearly conveyed through an
RAS that can be easily understood by all relevant
parties: the Supervisory Board itself, the
Management Board, Banks’ employees and the
NBU.

A risk governance framework should include well
defined organisational responsibilities for risk
management, referred to as the three lines of
defence:

« First line of defense: on the level of the business
line;

» Second line of defense: on the level of a risk
management function and a compliance function
independent from the first line of

defence; and

e Third line of defense: on the level of an internal
audit function independent from the first and
second lines of defence.

Responsibilities for each line of defence should be
well defined and communicated.

2.4. Oversight of the Management Board

The Supervisory Board should assign and dismiss
the Chairman and members of the Management
Board and other key personnel.

The Supervisory Board should provide oversight
of the Management Board. It should hold members
of the Management Board accountable for their
actions and enumerate the possible consequences
if those actions are not aligned with the
Supervisory Board’s performance expectations.
This includes adhering to the Bank’s values, risk
appetite and risk culture, under all circumstances.

3. The Supervisory Board qualifications and
composition

Supervisory Board members should be and
remain qualified, individually and collectively, for
their positions. They should understand their
oversight and corporate governance role and be

geknapauii  cxunbHOCTi 0o puaumkie (RAS), i

30KpEMa, UYiTKO BM3Ha4yeHi 0060B’A3KM  LOOO
yNpaBniHHA puavkaMu Ta PYHKUIN KOHTPOMO B
Linomy.

CTpyKTypa CUCTEMKW YNpaBhiHHS  pPU3MKaMn
MOBMHHA OKpecnoBaTu i, $Ki  HeobxigHo
BXMVBaTW Yy pasi NOpYyLUEHHS BCTAHOBMEHWUX
niMiTiB~ pU3KMKIB,  BKJOYaUM  npouenypw

eckanauii Ta nosigomMneHHsa Harnapnosoi Pagu.
HarnapooBa Paga 6epe Ha cebe akTMBHY porb Y
BM3HAUYEHHI PU3MK-aneTUTy Ta 3abesneyeHHi
MOro y3romxeHHs 3i cTpaTerieto Ta b6isHec-nnaHom
baHky Ta npakTukol BuMHaropon baHky. Prsmk-
anetmnT baHKy Mae 6yTW UiTKO NnepedaHni yepes
RAS, akuin Oyde nerko 3po3yMinMM Ons BCiX
BiONoBiAHMX CTOpiH: camoi Harngposoi Pagw,
MpaBniHHg, npauiBHKKiB Banky Ta HBY.

CTpyKTypa CUCTEMM YNPaBMiHHA pPU3MKaMK
NOBMHHA BKIKOYATU UiTKO BU3HAYeHiI
OopraHisauinHi  06oB’a3kn  wopno  yllpaBniHHSA

pU3MKaMK, 9Ki Ha3MBaKTbCA TpbOMa MiHIgMU
3axuCTy:

- Mepwa niHig 3axucTy: Ha piBHI
niopo3ainis Ta NigpoO34inis NILTPUMKN;

- [pyra niHig 3ax1cTy: Ha piBHI Hanpsamky pursis
Ta JenapTaMeHTy KOMMMAEHCY, LLO He3aneXxHi Big
nepLuUoi NiHiT 3axX1cTy; Ta

- TpeTd niHig 3axucTy: Ha PpiBHI YnpaBniHHS
BHYTPILLUHbOrO ayauTy, LWO He3anexHun Bia
nepLUOi Ta Apyroi NiHir 3axm1cTy.

Cdepu BignosiganbHOCTI  ONA  KOXHOI  NiHii
3aXUCTy MNOBWHHI BYTWM UiTKO BW3Ha4YeHi Ta
fgoseneHi 4o Bigoma.

2.4. KoHTponb 3a [isnbHicTHO MpaBniHHA
Harnaposa Pafa Mae npuaHadaTtu Ta NPUNUHATU
NoBHOBaXeHHa onosw Ta uneHis lpaBniHHA Ta
HLLIMX KITHOYOBMX MPaLiBHUKIB.

Harnaposa Papa noBuHHa 3M4iMCHIOBATU Harnag
3a pignbHicTio [lpasniHHa. YneHu [lpaBniHHg
MaloTb By TUM NiO3BITHI 3a iXHi Aii Ta nepeniyysaTtn
MOXXNUBI HAcNigKW, 9KLWO Ui Ail He BiANoOBiOatOTb
ouikyBaHHAM Harnaposoi Pagu. LUe Bkiovae
OOTPUMaHHS LiHHOCTEN baHKy, cxunbHiCTb 00
PU3NKY Ta KyNbTypy YNpaBhiHHA pU3MKaMK 3a
byaob-aKkMx 06CcTaBMH. Ynenu [paBniHHSg MOXYTb

bisHec-

iHpopmyBatn CEB [lpyn womo nuMTaHb, WO
BXOOATb 00 IXHbOI KOMNeTeHLil.

3. MpodeciitHa npupaTHicTb Ta cknan
Harnaposoi Pagu

YneHn Harnggosoi Pagn noBuHHI ByTM Ta
36epiraTv 9K 0COOWUCTY, TaK | KONEKTUBHY

npodecinHy NpuaaTHICTb Angd cBoix nocad. BoHu
MOBUHHI PO3YMITM CBOK pPOfb Yy Harndagi Ta



able to exercise sound, objective judgment about
the affairs of the bank.

3.1. The Supervisory Board composition
Members of the Supervisory Board must be
suitable to qualification requirements, defined by
the National bank. The Supervisory Board shall be
composed not less on 1/3 from independent
directors, meanwhile a number of independent
directors cannot be less 3 individuals.

be suitable to
law  regarding

Independent directors shall
requirements, defined by
independence.

The collective suitability of the Bank's Supervisory
Board must always correspond to the bank's size,
complexity, volumes, types, nature of operations
carried out by the bank, organizational structure
and risk profile of the Bank.

3.2. The Supervisory Board member qualifications
The professional suitability of the members of the
Bank's Supervisory Board is determined by
assessing:

1) knowledge, skills and experience;

2) existing and potential conflict of interests;

3) availability of sufficient time to perform
functions taking into account the duties of each
member of the Bank's Supervisory Board.

The business reputation of the members of the
Bank's Supervisory Board shall be defined by
checking the absence of signs of an impeccable
business reputation, which indicate:

significant and/or systematic violations by a
member of the Supervisory Board of the Bank of
the requirements of banking, currency, tax
legislation, legislation on financial services,
legislation on financial monitoring, legislation on
securities, joint stock companies and the stock
market;

improper fulfillment of financial obligations, non-
compliance of a member of the Bank's
Supervisory Board with the standards of business
practice and/or professional ethics.

KOpnopaTUBHOMY yNpaBniHHi Ta MaTun
MOXXIMBICTb BUHOCUTU OBrpyHTOBaHE 06’ EKTUBHE
CYOXKEHHS NPo OisNbHICTb baHky.

3.1. Cknag Harnsgpoosoi Pagu

YneHn Harnaposoi Pagn baHky 3aBXxau MatoTb
Bionosigaty KBanidikauinH1M BMMOram,
YCTaHOBNEHNM HauioHanbHUM HGaHKOM.
Harnaposa Papa baHky He MeHLW §K Ha ogHy
TPeTMHY Mae CcKnagaTuca 3 He3aneXXHUX
OMPEKTOPIB, NMPU UbOMY KiNbKiCTb HE3anexHux
OMPEKTOPIB HE MOXE CTaHOBUTU MEHLUE TPbOX
ocib.

HesanexkHi OMpPEeKTopM MOBWHHI BignosigaTu
BMMOraM,  YCTaHOBMNEHWMM  3aKOHOM  LIOOo
He3aneXHocTi  uneHiB  Harnaposoi  Pagm
aKLUioOHepHOro ToBapucTBaa.

KonekTBHa npwoaTHicTb Harnagosoi Pagu
baHky 3aBXxau NMOBUHHA BiOnoBsioaTtn
po3Mipy 6aHKy, CKnagHoCTi, obcsaram, BuOaM,

XapakTepy 3AifcHoBaHMX 6aHKOM onepalil,
OpraHisalinHin CTPYKTYpi Ta Npodintd pusnky
baHky.

3.2. Kanidikauisi uneHiB Harnsposoi Pagu
lMpodeciiHa npupaTHiCTb uneHiB Harnsposoi
Pagn baHKy BM3HAYaETLCS LUASIXOM OLLIHKMN:

1) 3HaHb, HaBMYOK i gOCBIAY;

2) peanbHoro Ta NOTEHUINHOIro
iHTepecis;

3) HasiIBHOCTI OOCTATHbOro Yacy Anst BUKOHAHHS
PYHKLUIM 3 ypaxyBaHHAM 00O0B'A3KiB KOXHOro
yneHa Harnsposoi Pagn banky.

Linosa penyTauigd unenis Harnagosoi Pagu baHky
BM3HAYa€ETbCA LUMNAXOM MEepeBipKM BiOCYTHOCTI
OO0 HMX O3HaK BiOCYTHOCTI 6e300raHHoI 0inoBoi
penyTaulil, Lo ceifyaTh Npo:

iCTOTHI Ta/abo cMCTEMaTUYHI MOPYLLEHHS YNIEHOM
Harnaposoi Pagn Banky BMMOr 6aHKiBCbKOrO,
BantOTHOrO, nogaTKoBOro 3aKOHOOaBCTBa,
3aKkoHomaBcTBa  Npo  &iHaHCOBI  mocnyru,
3akoHopaBCcTBa 3 nMTaHb  QiHaHCOBOro
MOHITOPUHIY, 3aKOHOOABCTBaA MPO LiHHI nanepw,
aKLioHepHi ToBapmucTBa Ta GOHOOBUIN PUHOK;
HeHane>xHe BUKOHaHHSA diHaHCOBUX 3000B'A3aHb,
HEBIOMNOBIOHICTb HiANbHOCTI YneHa Harnagosoi
Paon baHky cTaHgaptam [inoBOi NpaxkTUKK
Ta/abo NpodecCinHOT eTUKN.

KOHDNIKTY
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Supervisory Board candidates should not have
any conflicts of interest that may impede their
ability to perform their duties independently and
objectively.

If a Supervisory Board member ceases to be
qualified or is failing to fulfil his or her
responsibilities, the Supervisory Board should
take appropriate actions as permitted by law,
which may include notifying the National bank.

4. The Supervisory Board's structure and
practices

The Supervisory Board should define appropriate
governance structures and practices for its own
work, and put in place the means for such
practices to be followed and periodically
reviewed for ongoing effectiveness.

4.1. Organisation and assessment of the
Supervisory Board

The Supervisory Board should maintain and
periodically update its by-laws setting out its

rights, responsibilities and key activities.

To support its own performance, the Supervisory
Board should carry out regular assessments of the
Supervisory Board as a whole and individual
Supervisory Board members, assessment of the
collective suitability of the Supervisory Board for
the Bank's size, complexity, volumes, types,
nature of operations carried out by the Bank,
organizational structure and risk profile of the
Bank.. The Supervisory Board should:

e assess the ongoing suitability of each
Supervisory Board member periodically (at least
annually), also taking into account his or her
performance on the Supervisory Board;

o either separately or as part of these
assessments, periodically review the
effectiveness of its own governance practices and
procedures, determine where improvements may
be needed, and make any necessary changes; and
« use the results of these assessments as part of
the ongoing improvement efforts of the
Supervisory Board and, where required by the
supervisor, share results with the supervisor.

Members of the Supervisory Board must meet the
qualification requirements. The qualification

KaHouoaty po unedis Harnaposoi Pagu He
MOBUHHI MaTW KOHMNIKTY IHTEPECIB, AKUA MOXe
nepeLukogykaT 1X 30aTHOCTI BMKOHYBaTW CBOI
0060B'A3KN HE3aNeXHO Ta 06'€KTUBHO.

dkwo uyneH Harnapgosoi Pagu  BTpadae
KBanidikauito abo He BWKOHYe CBOI 0OOB’SI3KM,
Harnagosa Papma noBWMHHA BXUTW BigNOBIOHWUX
3axofiB, nepedbadyeHnx 3aKOHOM, $Ki MOXYTb
BKMOYaTW  MOBIOOMMNEHHA 00 HauioHanbHOro
HaHKy.

4. CrTpyKtypa Ta RiSANbHOCTI
Harnsposoi Pagu

HarnapnoBa Paga noBWHHa BU3Ha4MTK BionOBIAHi
CTPYKTYPW YMpPaBniHHA Ta MPaKTUKW ONA CBOEI

BMacHoi poboTK, a TaKoXX 3anpoBaamMTh 3acobu

nopsiAoK

Oongd  OOTPUMAaHHA  TakKol  NpakKTUKKM  Ta
nepioouYyHOro  neperngoy  Ong  NOCTIMHOI
ePEKTUBHOCTI.

4.1. OpraHizauis Ta ouiHka gisnbHocTi Harnsnosoi
Pagoun

HarnagpoBa Papa noBMHHa nmigTpyMyBaTWM Ta
NepiooMYHO  OHOBMOBATU  MOMOXEHHS,  LUO
BM3Ha4yatoTh ii npaBa, 060B’A3KM Ta KNKY0Bi BMAn
OisANbHOCTI.

[na nigTpMKKM BRacHoi pisinbHOCTI Harnsposa
Papa noBMHHa nNpoOBOOUTWU pPErynsapHi  OUIHKUK
ePEeKTUBHOCTI  AIANbHOCTI  Ta  KOMEKTWUBHOI
npuaaTHocTi Harnsposoi Pagn B uWinoMy Ta
KO>XHOro uneHa Harnsagosoi Paom 30kpema, OUiHKY
BiANOBIOHOCTI KONEKTUBHOI NPWOaTHOCTI
Harnaposoi Pagn posmipy baHky, cknagHoOCTI,
obcdraM, BMAaM, XxapaKTepy 30iMCHIOBAHWUX
baHkoM onepaliin, opraHisauirHin CTpyKTypi Ta
npodinto pusnky banke. Harndposa Papa
NOBMHHa:

e NepioanyHo (NPUHaMMHI pa3 Ha pik) OUiHIOBaTU
NPUOaTHICTb KOXHOro JneHa Harnaposoi Paawm,
BPaxoBYlOUM TakoX Koro abo ii poboTy B
Harnaposin Paai;

e OKpPeMO abo B paMKax UMX OLHOK NepioamnyHO
nepernagatm ePekTUBHICTb BMACHUX MPaKTUK i
npouenyp ynpaBniHHA, BMU3HayaTW, O€ MOXYTb
3HaOOOUTUCA  BOOCKOHANEHHS, | BHOCUTU
HeOobXiaHi 3MiHW; i

e BMKOPUCTOBYBATU pe3ynbTaTu UMX OLIHOK SK
YaCTUHY MOTOYHMX 3ycunb Harnaposoi Pagwm
LLIOOO BOOCKOHANEeHHs Ta, AKLWO LbOro BMMarae
HarnggoBMIA OpraH, OiINUTUCA pe3ynbTaTaMu 3
HarnsagoBMM OpraHoM.

YneHn HarnsapoBoi Pagu noBwWHHI BignoBigatu
KBanidikauinHuM BuMoraM. KeanidikauinHnumm
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requirements are requirements regarding
business reputation and professional suitability.
The Supervisory Board should maintain
appropriate records (e.g. meeting minutes) of its
deliberations and decisions. These should be
made available to the the National bank of
Ukraine when required.

4.2. Conflicts of interest

The Supervisory Board should oversee the
implementation and operation of policies to
identify potential conflicts of interest. Where
these conflicts cannot be prevented, they should
be properly managed (based on the permissibility
of relationships or transactions under sound
corporate policies consistent with national law
and supervisory standards).

The Supervisory Board should have a formal
written  conflicts-of-interest policy and an
objective compliance process for implementing
the policy.

The Supervisory Board should oversee the
process by which appropriate public disclosure is
made, andfor information is provided to The
National bank, relating to the Bank’s policies on
conflicts of interest and potential material
conflicts of interest.

This should include information on the Bank’s
approach to disclosing and managing material
conflicts of interest that are not consistent with
such policies.

5. The Management board

Under the direction and oversight of the
Supervisory Board, the Management Board
should carry out and manage the Bank’s activities
in a manner consistent with the business strategy,
risk appetite, remuneration and other policies
approved by the Supervisory Board

The competence of the Management Board is to
resolve all issues related to the management of
the bank's activities, except for issues that belong
to the exclusive competence of the general
meetings of participants and the Bank's
Supervisory Board.

Members of the Management Board must meet
the qualification requirements. The qualification
requirements are requirements regarding
business reputation and professional suitability.
The Management board is responsible for:

1) safety and financial stability of the Bank;

2) compliance of the Bank's activities with the
legislation of Ukraine;

3) ensuring of current management of the Bank;

BMMOramMy € BMMOTM LLOOO OiNOBOI penyTauii Ta
npodecinHoi npruoaTHOCTI.

Harnaoosa Papa noBWHHa BeCcTW  BiONOBIOHI
3anucy (Hanpuknag, NpoTOKONKM 3acifaHb) CBOIX
06roBOpeHb i piweHb. Y pasi noTpebu BOHM
MOBMHHI OyTM HapaHi HauioHanbHOMYy 6aHKy
YKpaiHu.

4.2. KoHOMIKT iHTepeciB

Harnaoosa Papa noBwWHHa 30iMCHIOBATU Harnsn
3a BMPOBaOXXEHHAM Ta OiANbHICTHO NONITUK ONA
BUSABMNEHHS MOTEHUIMHUX KOHDNIKTIB IHTepeciB.
AKLWO UMM KOHPMIKTaM HEMOXXIMBO 3anobirTtu,
HUMW CNid HaNEeXHNM YMHOM KepyBaTW (Ha OCHOBI
[OMYCTMMOCTI BIGHOCUH abo TpaH3akLil 3rigHo 3
PO3YMHOIO  KOPMOPAaTWBHOK  MONITUKON, LU0
BiOMoBidae HauioOHanbHOMY 3aKOHOOAaBCTBY Ta
cTaHOoapTaM Harnagy).

HarnagpoBa Papga noBMHHa MaTu  OQiulinHy
MMCbMOBY MOMITUKY LLOAO KOHPNIKTY iHTEpECiB Ta
00’eKTUBHMIA MNpouec [OTPUMaHHA BUMOr Ans
BMPOBaAXXEHHS NOMITUKMN.

HarnagpoBa Papga noOBMHHa  KOHTpOMOBaTM
npoLecoM, 3a LOOMOMOrol AKOro 30INMCHIOETLCA
HanexxHe onpuniogHeHHs iHdopMmalii  Ta/abo
iHbopMauiad HapaeTbcs HauioHanbHOMY ©GaHKy
LLIOAO NoniTMKK BaHKy WLoao KOHDNIKTY iHTepeciB
Ta NOTEHUIMHMUX CYTTEBUX KOHODNMIKTIB iHTEPECIB.

Lle Mmae BkntovaTn iHpopmadito npo nigxig baHky
0O pPO3KPUTTA Ta  YNpaBniHHA  CYTTEBMMU
KOHdNIKTaMK iHTepeciB, $AKi He BIONOBIQAKOTb
TakKin nonituui.

5. MpaBniHHA

MMig koHTponem Harnanosoi Paou lMpaBniHHa Mae
30iNCHIOBaTM Ta KepyBaTu OidnbHICTIO baHky
BiOMOBIOHO 00 6isHec-cTpaTerii, pUsnK-aneTuTy,
nomiTUKM  BMHaroponq Ta  iHWWUX  MOMITUK,
3aTBepoXXeHnx Harnaposoto Papoto

[lo koMneTeHUii [paBniHHA HaNeXXMTb BUPILLEHHS
BCiX MNWTaHb, MOB'A3aHNUX 3 KePIBHUUTBOM
MOTOYHOK [HiANbHICTIO BaHKy, KpiM MUTaHb, Lo
Hane>kaTb 00 BUKIKOYHOI KOMMNETEHLIT 3aranbHmX
360piB y4acHukiB Ta Harnagosoi Pagn BaHky.

YneHn [MpaBniHHA MOBUHHI Bionosinatun
kBanidikauinHuM BuMoraM. KeanidikauinHnumm
BMMOramMy € BMMOr¥ LIOAO OINOBOI penyTauil Ta
npodecinHoi NpraaTHOCTI.

MpaBniHHg Bionosinae 3a:

1) 6e3neky Ta diHaHCOBY CTiMKiCcTb baHky;
2) BiOMNOBIAHICTb aiANbHOCTI
3aKoHOOaBCTBY YKpaiHu;

3) 3abe3neyeHHs MOTOYHOro ynpaBniHHA baHkoM;

baHky
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4) implementation of resolutions of the sole
shareholder and the Bank's Supervisory Board;
5) daily management and oversight of the Bank's
operations;

6) implementation of the Bank's strategy,
business plan;

7) compliance of the Bank's activity with the risk
appetite statement.

The Managemnt board shall establish a
permanent credit committee and an assets and
liability committee.

The Management Board shall inform the Bank's
Supervisory Board about violations of the
legislation, internal provisions of the Bank (if such
violations belong to the competence of the Bank’s
Board defined by law) and the level of risks arising
during the activities of the Bank, overdue or
improper fulfillment by associated persons their
obligations to the Bank.

6. Risk management function

The bank creates a comprehensive, adequate and
effective risk management system

The risk management system that should uphold
the following principles:

1) efficiency - ensuring an objective assessment
of the size of the bank's risks and the
completeness of risk management measures with
optimal use of financial resources, personnel and
information systems for the bank's risk
management;

2) timeliness - ensuring timely (at an early stage)
detection, measurement, monitoring, control,
reporting and mitigation of all types of risks at all
organizational levels;

3) structuredness - clear distribution of functions,
responsibilities and powers of risk management
between all structural units and employees of the
bank, and their responsibilities according to such
distribution;

4) segregation of duties (separation of the control
function from the execution of bank operations) -
avoiding a situation in which the same person
carries out bank operations and performs control
functions;

5) comprehensiveness and comprehensiveness -
coverage of all types of bank activity at all
organizational levels and in all its structural
subdivisions, assessment of the mutual impact of
risks;

6) proportionality - compliance of the risk
management system with the bank's business
model, its systemic importance, as well as the

4) BUKOHAHHS pilleHb €OMHOMO akLioHepa baHky
Ta Harnaposoi Pagu baHky;
5) wopeHHe ynpaBniHHS
onepauismu baHky;

6) peanizaduito cTparterii baHky, 6i3Hec-nnaHy;

7) BignoBigHiCTb AignbHOCTI BaHky peknapauii
CXWUMbHOCTI 00 PU3KKIB.

Ta KOHTPOINb 3a

[MpaBniHHA yTBOPKOE MOCTIMHO AOitoui KpeauTHUM
KOMITET i KOMITEeT 3 YynpaBfiHHA aKTuBaMu Ta
nacmBamu.

MMpaBniHHg  iHpopmye Harnaposy Pagy npo
BUSABMNEHI B AiANbHOCTI  BaHKy nopyLueHHs
3aKoHOOaBCTBa YKpaiHW, BHYTPILLIHIX MOMOXEHb
baHky (gKkwWo Taki nopyLleHHs HanexaTtb [0
BM3Ha4YeHol 3aKOHOOABCTBOM YKpainu
KOMMeTeHUii paay 6aHKy) Ta NpPo piBEHb PU3MKIB,
O BWHWKAOTbL Nig 4ac [ianbHocTi  baHky,
HecBoeyacHe ab0  HEHaneXHe  BMKOHaHHS
nos'a3aHmMm 3 BaHkOM ocobamm 3060B's3aHb
nepen baHkoM.

6. YnpaBniHHS pyusunkamu

baHKk CTBOpIOE KOMMMEKCHY, afekBaTHY Ta
e(dEKTUBHY CUCTEMY YNPaBiHHA PU3MKaMU
CucteMa  ynpaBniHHA  puU3MKaMu  MOBWHHA
BiONOBIOATV TakUM MPUHLMNAM:

1) edekTMBHICTb - 3abesnedeHHs 06'eKTUBHOI
OUiHKM pPO3Mipy pu3KMKIB 0OaHKy Ta MOBHOTH
3axodiB  WoOO  ynpaBniHHA — pu3vkamu 3
ONTUManNbHUM  BUKOPUCTaHHAM  diHaHCOBMX
pecypciB, nepcoHany Ta iHbopMaLiNHUX CUCTEM
LLIOAO YNpaBiHHA pU3MKaMm HaHKYy;

2) cBO€EYACHICTb - 3ab6e3MneYeHHs CBOEYacHOro (Ha
paHHIN  cTafil) BUSBMNEHHSA,  BMMIPIHOBAHHS,
MOHITOPWHIY,  KOHTPOMIO,  3BITYBaHHA  Ta
MOM'AKLUEHHS BCIX BMOIB pPU3WKIB Ha BCiX
OpraHisauiHmX piBHAX;

3) CTPYKTYPOBAHICTb - YiTKUIA po3noain dyHKUil,
000B'A3KIB i MOBHOBaXXeHb 3 ynpaBniHHA
pU3nKamu Mi>XK ycima CTPYKTYPHUMM
nigposginamn Ta npauiBHMKaMu baHky, Ta ix
BiANOBiOanbHOCTI 3rigHO 3 TaKM PO3NOLINOM:;

4) po3MexyBaHHSA 000B'A3KiB (BiOOKPEMNEHHS
GYHKUIT KOHTPOMKO BiO 30IMCHEHHS onepauin
6aHKy) - YHUKHEHHS cuTYalii, 3a 9Koi ogHa 1 Ta
caMa ocoba 3[iMCHIOe onepauii 6aHKy Ta BUKOHYE
dYHKUIT KOHTPONO;

5) ycebiyHiCTb Ta KOMMNEKCHICTb - OXOMMEHHS
BCIX  BMAOIB  OiANbHOCTI  GaHKy Ha  BCIiX
OpraHisaliMHMX pPiBHAX Ta B YCiX 1MOro
CTPYKTYPHMX MNigpo3ainax, OuiHKa B3aeMHOIo
BNANBY PU3KKIB;

6) nNpoNnoOpUIrHICTL - BIONOBIOHICTL CUCTEMM
ynpaBniHHA pu3nKamm bisHec-mopeni 6aHky, Moro



level of complexity of operations carried out by
the bank;

7) independence - freedom from circumstances
that pose a threat to the impartial performance of
their functions by the chief risk manager, chief
compliance manager, risk management unit, and
compliance control unit;

8) confidentiality - restriction of access to
information that must be protected from
unauthorized access;

9) transparency - disclosure by the bank of
information on the risk management system and
risk profile.

The risk management function should have a
sufficient number of employees who possess the
requisite experience and qualifications, including
market and product knowledge. Staff should have
access to regular training.

6.1. Role of the CRO

The CRO is responsible for the performance of the
functions of the risk management unit.

The CRO performs the following functions:

1) submits reports on risks to the Supervisory
Board and Management Board of the Bank;

2) informs the Supervisory Board, Management
Board and SEB Group about excessive risks to
which the Bank may be exposed;

3) ensures the coordination of work on risk
management issues between structural units of
the Bank;

4) makes proposals to the Supervisory Board and
the Management Board regarding the necessary
measures to mitigate the impact of risks (in terms
of each type) on the Bank's financial condition,
capital and liquidity, including initiating the
establishment of risk limits and/or revising their
values;

5) develops, participates in the development of
internal bank documents.

The CRO has the right to additionally perform
other functions.

The CRO has the right to attend meetings of the
Management Board of the Bank, committees and
other collegial bodies formed by the Board, and
impose a veto on the decisions of these bodies, if
the implementation of such decisions will lead to a
violation of the established risk appetite and/or
approved risk limits, as well as in other cases
established by the Supervisory Board, and
immediately informs the Supervisory Board of the
Bank about such decisions.

CUCTEMHIN  Ba)XNMBOCTI, @ TaKOX  PiBHIO
CKNaOHOCTI onepalii, Lo 30iCHIOTbCA HaHKOM;
7) HezanexHicTb - cBoboda Big 0OCTaBWH, LUO
CTaHOBNATb 3arpo3y Ong  HeynepeoyXeHoro
BUKOHAHHA rONOBHUM PU3NK-MEHEOXXEePOM,
rONOBHVM KOMIMaeHC-MEeHeo >KepoM, Ninpo3ainom
3  ynpaBniHHA puv3MKaMu Ta  Nigpo34inom
KOHTPOMO 3a OOTPMMAaHHAM HOPM (KOMMMa€eHC)
CBOIX DYHKLUIN;

8) KOH®IOEHUIMHICTb - 0OMEXEHHS OOCTYyny 0o
iHpopMalii, gka Mae OyTM 3axuLIeHoK BiO
HEeCaHKLIIOHOBaHOro O3HaMOMIEHHS;

@) npo3opiCTb -  ONPUNKOOHEHHA  BaHKOM
iHpopMaLii LLoao CMCTEMM YNPaBiHHA PU3MKaMn
Ta NPodinto pU3KKY.

Mipopo3nin 3 ynpaBniHHA pPU3MKaMX  MOBMHEH
MaTW OOCTaTHIO KiNbKiCTb NpauiBHMKIB, AKi MalOTb
HeobXigHMI OOCBIA | KBanidikauito, BKAOYa4mM
3HaHHA PUHKY Ta NpoayKTiB. [pauiBHNKM NOBUHHI
MaTW OOCTYM OO PErynApHOro HaBYaHHS.

6.1. TonoBHUI pnamnk- meHemxep (CRO)

CRO Hece BIiOnNoOBiganbHICTb 3@ BUKOHAHHSA
DYHKUIN NigpO3aiNoM 3 ynpaBniHHS pU3nKaMu.
[ONOBHUIA  PU3MK-MEHeOXep  BWKOHYE  Taki
DYHKUT:

1) nogae 3BiTK WOQO pM3ukKiB Harnagosin Paai Ta
MpaBniHHio baHky;

2) iHdopmye Harnaposy Pagy, MpaBniHHa BaHky
Ta CEB 'pyn npo HagMipHi pu3nKK, Ha SKi MoXke
Hapa)kaTucb baHk;

3) 3abe3neyvye KoopaMHauito poboTu 3 MUTaHb
YNPaBMiHHA  PU3UKaMU MK CTPYKTYPHUMU
nigpoaainamu baxky;

4) Hapae npono3uuii Harnagosin Pagi baHky Ta
MpaBniHHIO baHKy LWoAo HeobXiaHMX 3axodiB ong
NMOM'AKLLEHHS BNINBY PU3NKIB (Y pO3pPi3i KOXKHOIo
BMAOY) Ha piHaHCOBMI CTaH, KaniTan Ta NikBigHICTb
6aHKy, YKMHOYatouM iHiLilOBaHHS BCTAHOBMEHHS
nimiTiB pm3uKiB Ta/abo nepernagy ix 3HauyeHb;

5) pos3pobnsie, Gepe yyacTb y pPO3POOMEHHI
BHYTPILUHbOOAHKIBCbKNX AOKYMEHTIB.

CRO mae npaBO 00OATKOBO BUKOHYBaTW iHLUI

byHKLUT.

CRO Mae npaBo 6yTW MPUCYTHIM Ha 3acifaHHSAX
MpaBninHa  baHky, KoOMiTeTiB  Ta  iHWMX
KonerianbHWUX OpraHis, yTBOPEHUX [lpaBniHHAM,
Ta HaknagaTy 3ab0pPOHY (BETO) Ha PiLLEHHS LMX
OopraHiB, 4KWO peani3auia TakuUX pilleHb
npmn3sene 0o NopyLIEeHHA BCTaHOBNEHOro PU3KK-
aneTuTy Ta/abo 3aTBEPOXKEHUX NIMITIB pU3NKY, a
TaKOXX B iHWKX BWNagkax, YCTaHOBMEHUX
Harnaposoto Papoto, Ta HeBigknagHo iHQOPMYE
HarnapooBy Pany baHky npo Taki piLlleHHS.
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Appointment, dismissal and other changes in the
position of CRO must be approved by the
Supervisory Board. The Bank informs the NBU
about the election/appointment and termination
of the powers and/or dismissal of the CRO. The
CRO activities, compensation and budget must be
reviewed and approved by the Supervisory Board.

7. Risk identification, monitoring and controlling

Risks should be identified, monitored and
controlled on an ongoing basis. The sophistication
of the bank’s risk management and internal
control infrastructure should keep pace with
changes to the bank’s risk profile, to the external
risk landscape and in industry practice.

The bank’s risk governance framework should
include policies, supported by appropriate control
procedures and processes, designed to ensure
that the bank’s risk identification, aggregation,
mitigation and monitoring capabilities are
commensurate with the bank’s size, complexity
and risk profile.

Risk identification should encompass all material
risks to the bank, on- and off-balance sheet and on
a group-wide, portfolio-wise and business-line
level. In order to perform effective risk
assessments, the Supervisory Board and the
Management Board, including the CRO, should,
regularly and on an ad hoc basis, evaluate the risks
faced by the bank and its overall risk profile. The
risk assessment process should include ongoing
analysis of existing risks as well as the
identification of new or emerging risks. Risks
should be captured from all organisational units.
Concentrations associated with material risks

should likewise be factored into the risk
assessment.
Risk identification and measurement should

include both quantitative and qualitative
elements. Risk measurements should also include
qualitative, bank-wide views of risk relative to the
bank’s external operating environment. Bank
should also consider and evaluate harder-to-
quantify risks, such as reputation risk.

Internal controls shall be designed, among other
things, to ensure that each key risk has a policy,
process or other measure, as well as a control to
ensure that such policy, process or other measure
is being applied and works as intended. As such,
internal controls help ensure process integrity,
compliance and effectiveness. Internal controls
provide reasonable assurance that financial and

[Mpr3HaYeHHs, 3BiNIbHEHHS Ta iHLLI 3MiHM Ha nocagi
CRO noBuHHI O6yTW 3aTBepOXkeHi Harnsposoro
Papoto. baHk noBiOOMNSE HBY npo
06paHHs/NPU3HaYEHHS Ta NPUMUHEHHS
noBHoBaXkeHb ifabo 3BinbHeHHS CRO. [isnbHiCTb
CRO, koMmneHcauis Ta 6r0oKeT MNOBWHHI ByTu
PO3rNsAHYTI Ta 3aTBepaXKeHi Harnaposoto Pagoto.

7. BusiBneHHs puU3UKiB, MOHITOPUHI Ta
KOHTpOIb

Pusmnkmn cnig  BuaBnATKW, BIACTEXYBATM Ta
KOHTPOMOBATM  Ha  MOCTIMHIA  OCHOBI
YOockoHaneHHs  iHppacTpyKTypu  ynpasBniHHA

PU3MKaMU Ta BHYTPILLHLOrO KOHTPOIMO 6aHKy Mae
MTW B HOTY 3i 3MiHaMu B nNpodini prsmkis baHKy,
30BHILLHIX pU3MKax i ranysesin npaxkTuui.
Cuctema ynpaBniHHA pu3nkamu baHky NOBMHHa
BKMHOYATM MOMITUKK, BIOMNOBIOHI Mpouenypu Ta
MPOLECH KOHTPOMIO, pPO3pobneHi BuMxoaddYn 3
PO3Mipy, CKMagHOCTI Ta pn3nk-npodinto baHky.

BusiBNneHHss pu3nkiB MOBMHHE OXOMNMtOBaTWU BCi
CyTTeBi pusnkm anga baHky, 6anaHcoBuX i
nosabanaHcoBMx 06MIKOBMX 3anuciB, noptdens
Ta BisHec-HanpsIMKiB. Ina npoBeneHHs
edeKTUBHOI OUIHKM pn3KnkKiB Harnsgosa Papa Ta
MpaBniHHg, BKMOYHO 3 CRO, NOBUHHI perynspHo
Ta 3a NOTPebW OUiHIOBaTU PU3MKK, 3 AKUMU
CTMKaeTbcsl baHk, i Moro saranbHuMn Npodinb
pu3nky. [lpouec OuiHKM PU3KUKIB  NOBUHEH
BKNHOYaTW NOCTIMHUIA aHani3 iCHYO4YMX pU3KKIB, a
TaKoX iOeHTUdIKaLil0 HOBUX PU3KKIB. PU3nku
MOBWHHI  BYTM B34ATi 3 YyCiX OpraHisauinHmx
nigposainis. KoHueHTpaLlii, NoB’a3aHi 3 CyTTEBUMM
PU3MKaMK, TaKoX Criif BpaxoByBaTW NPW OLiHUI
PUSUKY.

BuaBneHHa Ta BUMIPIOBaHHA PU3WKIB MOBUHHI
BKMOYATU SK KIiNbKICHI, TakK i SIKICHi eneMeHTW.
BuMiptoBaHHA pU3KWKIB Mae TaKOXX BKIOYaTU
AKiCHI 3aranbHOGaHKIBCbKI MOrNAAM Ha PU3SKK

BilHOCHO 30BHILLUHBbOIO onepauinHoro
cepenoBuilla  baHky. bBaHK TakOXX MNOBMWHHI
BpaxoByBaTV Ta OUIHIOBATV PU3KMKK, AKi Baxkye
KiNbKiCHO  BW3HauMUTW, Hanpuknag, pPuUsunk
penyTauil.

BHyTpiWwHi  3acobwn KOHTpoMk MakTb  byTu
pO3pobneHi, cepen iHWoOro, Ans TOro, LWoo6

rapaHTyBaTW, LLO KOXEH KNHYOBUA PUSUK MaE
noniTuKy, npouec abo iHWWA 3axid, a Takox
KOHTPONb, LLO6 NepeKoHaTUCS, LLO Taka Nonituka,
npouec abo iHWWI 3axid 3acTOCOBYHTbCA Ta
NpaulooTb  HaNeXHUM YMHOM. TakMM  UMHOM,
BHYTPILLHI 3acobw KOHTPOMKO  AOOMnoMaratoTb


https://ips.ligazakon.net/document/view/pb21202?ed=2021_12_24&an=235
https://ips.ligazakon.net/document/view/pb21202?ed=2021_12_24&an=235

management information is reliable, timely and
complete and that the bank is in compliance with
its various policies and applicable laws and
regulations.

In order to avoid actions beyond the authority of
the individual or even fraud, internal controls also
place reasonable checks on managerial and
employee discretion. Key management decisions
should be taken by more than one person. Internal
reviews should also determine the extent of a
bank’s compliance with policies and procedures as
well as with legal and regulatory policies.
Adequate escalation procedures are a key
element of the internal control system.

Bank should have accurate internal and external
data to be able to identify, assess and mitigate
risk, make strategic business decisions and
determine capital and liquidity adequacy. The
Supervisory Board and the Management Board
should give special attention to the quality,
completeness and accuracy of the data used to
make risk decisions.28

Risk measurement and modelling techniques
should be used in addition to, but should not
replace, qualitative risk analysis and monitoring.
The risk management function should keep the
Supervisory Board, the Management Board and
SEB Group apprised of the assumptions used in
and potential shortcomings of the bank’s risk
models and analyses. This would ensure better
understanding of risks and exposures and may
allow quicker action to address and mitigate risks.

As part of its quantitative and qualitative analysis,
the bank should utilise stress tests and scenario
analyses to better understand potential risk
exposures under a variety of adverse
circumstances:

e internal stress tests should cover a range of
scenarios based on reasonable assumptions
regarding dependencies and correlations. The
Management Board should define and approve
and, as applicable, the Supervisory Board should
review and provide effective challenge to the
scenarios that are used in the bank’s risk analyses;
« reverse stress testing could provide additional
insight into the risk position of the bank as well

as potential future management actions;

e stress test programme results should be
periodically reviewed with the Supervisory Board.

3abe3neynTn  UinicHiCTb,  BIOMOBIOHICTE i
edeKTUBHICTb npouecy. BHYTPILWHIA KOHTPOIb
3abesneyye OOCTATHIO BMEBHEHICTb Y TOMY, LUO
diHaHCcOBa Ta ynpaBniHCbka iHdopMauia €
[OCTOBIPHOK, CBOEYACHOK Ta MOBHON, @ TaKOX
O 6aHK OOTPUMYETHCH PIBHOMAHITHUX MONITUK i
3aCTOCOBHMX 3aKOHIB i HOPMATUBHKX aKTiIB.

3 METOK YHUKHEHHS [Oil, 9Ki BUX0oOATb 3a MeXi
MOBHOBaXXeHb 0COOM, abo HaBiTb LUaxpancTBa,
BHYTPILLHIA KOHTPOMb TaKOX 3MINCHIOE PO3YMHI
NepeBIPKN CYOXXEHb KEePiBHVIKIB i MpauiBHVKIB.
KntouoBi  ynpaBniHCbKi  PILLIEHHA  MOBWHHI
npunMaTnUCs  KinbkoMa ocobamu.  BHYTpiLHI
nepeBipKM TaKOX MOBUHHI BW3HAYaTWM CTYMNiHb
BignosigHocTi baHky noniTrkaM i npouenypam, a
TaKoX 3aKoHomaBcTBY. AfekBaTHi mpouenypu
eckanauil € KMO4YOBMM efIEMEHTOM  CUCTEMU
BHYTPILLHBOrO KOHTPOSHO.

baHK NOBMHEH MaTX TOYHI BHYTPILLHI Ta 30BHILLHI
faHi, Wob MaTm MOXIMBICTb iOeHTUPIKYBaATH,
OUiHIOBATK Ta 3MEHLIYBaTU PU3UKU, NpUMMaTK
cTpaTteriyHi  Gi3Hec-pilleHHs Ta  BMU3Ha4yaTu
[OOCTaTHICTb KaniTany Ta nikeigHoCTi. Harnsgosa
Pana Ta MpaBniHHSA NOBWHHI NpMAaINATn ocobnmey
yBary $KOCTi, MOBHOTI Ta TOYHOCTI OaHUX, AKi
BUKOPWUCTOBYHOTHCA ONA NPUAHATTA PilLeHb LWoJo
PU3NKIB.

MeToou BUMIpIOBaHHA Ta MOOENOBAHHA PU3KKIB
cnif BUKOPUCTOBYBATW Ha OOOATOK OO0 SAKICHOro
aHanizy Ta MOHITOPWUHIY pW3KWKiB, ane He
3aMiHoBaTK ix. [igpo3ain ynpaBniHHS pU3nkaMm
noBuHHeH iHdopmysatu  Harngoosy  Pagy,
MpaeniHHa Ta CEB pyn npo npunyLlleHHs, SKi
BMKOPWUCTOBYHOTHCH B MOOENSAX i aHanisi puaunkis
baHky, i Npo noTeHuirHi Hedonikn B HWX. Le
3abesneunTb KpaLLle po3yMiHHA PU3UKIB | pU3KKIB
i MOXE CnpUATK LWBMOLLOMY BXMBaAHHIO 3axoais
ONA YCYHEHHS Ta NOM'AKLLEHHSA PU3KKIB.

Y paMkax CBOro KiflbKiCHOro Ta fKiCHOro aHanisy
baHk NoBMHEH BUKOPUCTOBYBATW CTPEC-TECTU Ta
aHania cueHapiis, wWo6 Kpalle 3po3yMiTh
MOTEHUiMHI PU3KUKU 3a PI3HOMaHITHWNX
HECNPUATIMBUX 06CTaBUH:

e BHYTPILLHI CTPEC-TECTN MOBWHHI OXONMNHOBATU
HW3KY CLeHapiiB, 3aCcHOBaHWX Ha PO3YMHUX
NPUNYLEHHAX LWOOO 3aneXXHOCTen i Kopensauin.
[MpaBniHHA Mae BU3HAUMUTK Ta 3aTBEPOUTHU Ta,
AKLLO Ue 3aCTOCOBHO, Harnsoosa Papma noBuHHa
PO3rNAHYTM Ta  3abesnedntn  edeKkTUBHe
OCKap>XeHHA cLieHapiiB, SKi BAKOPUCTOBYHOTLCA B
aHanisi pnaukiB baHky;

* 3BOPOTHE CTPEC-TECTYBAHHA TaKOX MOXXe OaTh
[00aTKOBE PO3YMIHHS PU3MKOBOI NO3ULIT 6aHKy
AK MOTEHUIMHI ManbyTHI Oii ynpaBniHHS;



Test results should be incorporated into the
reviews of the risk appetite, the capital adequacy
assessment process, the capital and liquidity
planning processes, and budgets. They should also
be linked to recovery and resolution planning. The
risk management function should suggest if and
what action is required based on results; and

e the results of stress tests and scenario analyses
should also be communicated to, and given
appropriate consideration by, relevant business
lines and individuals within the bank.

The Bank should regularly compare actual
performance against risk estimates (ie
backtesting) to assist in judging the accuracy and
effectiveness of the risk management process and
making necessary adjustments.

The Bank should have risk management and
approval processes for new products or services,
lines of business and markets. The Bank should
also have review and approval processes for
outsourcing bank functions. The risk management
function should provide input on risks as part of
such processes and on the outsourcer’s ability to
manage risks and comply with legal and
regulatory obligations.

8. Risk communication

An effective risk governance framework requires
robust communication about risk, both across the
Bank and through reporting to the Supervisory
Board and the Management Board.

Ongoing communication about risk issues,
including the bank’s risk strategy, throughout the
bank is a key tenet of a strong risk culture. A
strong risk culture should promote risk awareness
and encourage open communication and
challenge about risk-taking across the
organisation as well as vertically to and from the
Supervisory Board and the Management Board.
The Management Board should actively
communicate and consult with the control
functions on management’s major plans and
activities so that the control functions can
effectively discharge their responsibilities.

Information should be communicated to the
Supervisory Board and the Management Board in

e pesynbTaTW NporpaMu CTPEC-TECTYBaHHSA
MOBUHHI nepioouyHo neperngagaTucs 3
Harnapgosoto Papoto. Pe3ynbTat NoBUHHI ByTun
BKIMHOUEHI B Ornsian pusuk-aneTuTy, Kanitany
npoLec OUiHKK OCTaTHOCTI, NPOLIECH NNaHyBaHHA
KaniTany Ta nikBigHOCTI Ta 6rogxeTn. BoHM Takox
MalTb OyTWM NOB’A3aHi 3  MMaHyBaHHSM
BIOHOBMEHHS Ta BUpiLLeHHSA npobnem. MMigpo3ain
ynpaBniHHA pU3nKamMm

MOBMHEH 3anpOnoHyBaTK, Y1 NOTPIOHI Aii Ta aKi ai
Ha OCHOBI Pe3ynbTarTiB; i

e pesynbTaTW CTPEeC-TECTIB Ta aHanidy cueHapiiB
TaKO)X MOBMHHI 6y TV NOBIOOMSEHI Ta HadaHi
HanMeXHoro po3rnagy  BiONOBiAHMMMKM  Bi3Hec-
HanpsiMKaMm Ta ocobamm BcepeamHi baHky.

BaHK NOBMHEH perynsapHo NopiBHIOBATM HaKTUYHI
MOKa3HWMKM 3  OuiHKaMKM  pu3uKiB  (TO6TO
PETPOCMNEKTUBHE TECTyBaHHSA), LIOO6 [OMOMOrTH
OUIHUTM TOUHiCTb | edeKTUBHICTbL npouecy
YyNpaBMiHHA pU3MKaMM Ta BHECTM HEOOXiOHi

KOPUryBaHHSI.
BaHKM MOBMHHI  MaTM Mpouecn ynpaBmiHHS
pU3MKaMM  Ta  3aTBEPMXKEHHS AN HOBUX

NPOAYKTIB 4YM NOCAYT, HaNPSAMKIB AisiNbHOCTI. baHk
TaKOXX MOBMHEH MaTWU Npouecu nepernagy Ta
3aTBEPMXKEHHST [ONS BUMKOHAHHSA  BGaHKiBCbKMX
dyHKUIN ayTcopeuHry. [ligpo3min  ynpaBniHHSA
pU3MKaMK NOBMHEH HapdaBaTu iHdOpMaUito nNpo
PUSNKM  §K YacTUHY TakuMx npoueciB i npo
30aTHICTb ayTcopcepa KepyBaTW puU3MKaMK Ta

BMKOHYBaTH OPUAONYHI Ta HOPMaTUBHI
3060B’43aHHS.

8. NoBinoMneHHs Npo pU3nNKn

EdekTnBHa cucteMa ynpaBniHHA puU3vKamu

BMMarae HafinHOI KOMYHiKaLil LWoOo pU3nKiB Sk
BcepedmHi baHKy, Tak | uepe3 3BiTyBaHH4
Harnaposin Pagi Ta lNpaBniHHto.

MocTiMHa KOMyHaUig LWoOo nNuUTaHb  PUSKKIB,

BKMKOUaouM  cTpaTerito  pusmkis - banky, €
KMOYOBMM  MPUHUMUMNOM  BUCOKOI  KYNbTypu
ynpaBniHHa  pu3nkamMun.  Bucoka  KynbTypa
yNpaBniHHA pU3VKaMy Mae CNPUATU NiOBULLEHHIO
06i3HaAHOCTI NP0  pU3MKM Ta 3a0xodyyBaTu
BIOKPUTY KOMYHIKaUit0 Ta KMOoaTv BUKNWK LWOOO
NPUAHATTA  pu3KKiB y  baHky, a Takox
BepTuKanoHo [0 Ta Bio Harngpmosoi Pagn Ta
[paBniHHS. [MpaBniHHA Mae aKTUBHO
cninkyBaTUCS Ta KOHCYNbTyBaTUCH 3

KOHTPOSMOYMMU - DYHKUIAMM  LLIOAO OCHOBHUX
nnaHiB i 3axodiB KepiBHULTBA, LLOG KOHTPOMbHI
dyHKUIT Mornn  edekTUBHO BWKOHYBaTWU CBOI
060B’A3KMN.

IHdopmalia noBuHHa HapaBaTuca Harnapgosin
Pagi Ta [lpaBniHHKO CBO€YaCHO, TOYHO Ta



a timely, accurate and understandable manner so
that they are equipped to take informed decisions.
Material risk-related ad hoc information that
requires immediate decisions or reactions should
be promptly presented to the Management Board
and, as appropriate, the Supervisory Board, the
responsible officers, SEB Group and, where
applicable, the heads of control functions so that
suitable measures and activities can be initiated at
an early stage.

Reporting to the Supervisory Board should
accurately communicate risk exposures and
results of stress tests or scenario analyses.

9. Compliance

The bank’s Supervisory Board is responsible for
overseeing the management of the bank’s
compliance risk. The Supervisory Board should
establish a compliance function and approve the
bank’s policies and processes for identifying,
assessing, monitoring and reporting and advising
on compliance risk.

An independent compliance function is a key
component of the bank’s second line of defence.
This function is responsible for, among other
things, ensuring that the bank operates with
integrity and in compliance with applicable, laws,
regulations and internal policies.

While the Supervisory Board and managementare
accountable for the bank’s compliance, the
compliance function has an important role in
supporting corporate values, policies and
processes that help ensure that the bank acts
responsibly and fulfils all applicable obligations.
The compliance function should inform the
Supervisory Board, the Management Board and
the SEB Group on the Bank’s compliance with
applicable laws, rules and standards and keep
them informed of developments in the area. It
should also help educate staff about compliance
issues, act as a contact point within the bank for
compliance queries from staff members, and
provide guidance to staff on the appropriate
implementation of applicable laws, rules and
standards in the form of policies and procedures
and other documents such as compliance
manuals, internal codes of conduct and practice
guidelines.

The compliance function should directly report to
the Supervisory Board, as appropriate, on the
bank’s efforts in the above areas and on how the
bank is managing its compliance risk.

3po3yMino, Wob BOHM
OBI'PYHTOBAHI piLLIEHHS.
IHdOopMaLito, NOB’A3aHy 3 CYTTEBUMU PUSMKAMN,
sIka BMMarae HeravHux pilleHb abo peakuin, cnig
HeramHo npeactaBuTu  [lpaBniHHIO  Ta, Y
BignosigHMX  Bunagkax, Harnggosin  Papi,
BionoBiganbHMM nocagoBmM ocobam, CEB Mpyni, y
BiANOBIOHMX BMUMaOKax, KEPiBHVKAM KOHTPOSbHMUX
PYHKLUIN, Wo6 MOXXHa 6yno BXWTW BiAMNOBIAHMX
3axofiB i 3axomiB OYTW po3no4yaTo Ha paHHin
cTagii.

3BiTHiCTb Ansa Harnagosoi Pagn nNoBWHHA TOYHO
NnoBiOOMMATU NPO PiBEHb PUSNKY Ta peaynbTaTu
CTpec-TecTiB abo aHani3y cueHapii.

MOornv  npumMaTu

9. KomnnaeHc

HarnapnoBa Papa 6aHKy Bignosigae 3a Harnsg 3a
ynpaBniHHAM KOMMMa€eHC-PU3NKOM baHky.
Harnagposa Papga noBuWHHA BBeCTU  QYHKLUIiKO
KOMMaeHe (nigpo3ain KOHTPOIMO 3a
OOTPMMaHHSIM HOPM) | 3aTBEPANTM MONITUKY Ta
npouecn bBaHky ONs  BUSABMEHHS,  OUIHKMW,
MOHITOPUHIY Ta 3BiTYBaHHA Ta KOHCYbTYBaHHSA
LLIOO KOMMNMAEHC-PUSUKY.

Migpo3min KOHTPONtO 3a AOTPUMAHHAM HOPM €
He3aneXHWM KJo4YOBMM  KOMMOHEHTOM  OpPYroil
niHii 3axmcty baHky. Us dyHKuUig Bignosigae,
cepen iHwWoro, 3a Te, wWob6 baHk 3mincHioBaB
OiANbHICTb Ha 3acapax gobpodecHoCTi Ta
BiOMOBIOHO [00 UYWMHHMX 3aKOHIB, npaBul i
BHYTPILLHIX NONITUK.

Miopo3min KOHTPOMK 3a OOTPUMAHHAM HOPM
Bifirpae  BaknmMBy  ponb Yy  MIATPUMLUI
KOPMOpaTMBHUX  UIHHOCTEW,  MONITUKW  Ta
npoLueciB, $Ki OonomararTb rapaHTyBaTh, LO
baHk mie BignosiganbHO Ta  BWKOHYE  BCi
3aCTOCOBHi 3060B’A3aHH4.

Migpo3min KOHTPOMK 3a OOTPUMAHHAM  HOPM
noBuHeH iHdopmyBaTn  Harngmosy — Papy,
MpaeniHha Ta CEB Tpyn wWwomo OOTPUMaHHS
baHKOM UYMHHMX 3aKOHIB, NpaBun i cTaHOapTIiB Ta
iHpopMyBaTK Ix NPo nodii y uirt cdepi. BiH Takox
Mae MPOBOAMTY HaBYaHHA NMepcoHany 3 nmMTaHb
KOMMMNAaeHCY, BUCTYNaTU B HAKOCTi KOHTAKTHOI
TOYkK B BaHky ong 3annTiB cniBpOBITHUKIB LWOQ0
KOMIMMAEHCY Ta HadaBaTW MepcoHany BKasiBKU
OO0 BIiAMOBIOHOrO BNPOBaOXXEHHA BiANOBiOHMX
3aKOoHiB, NpaBun i ctaHaapTiB y HOpMi MONITUK,
npouemyp Ta iHWWX [OOKYMEHTIB, Taki 4K
MOCIGHMKM 3 BIANOBIAHOCTI, BHYTPILLIHI KOOeKcH
NOBEOiHKM Ta NPaKTUYHI HaCTaHOBMW.

Migpo3min KOHTPOMK 3a OOTPUMAHHAM  HOPM
NoBMHEH GeanocepenHbO 3BiTyBaTW Harnsagosin
Pagi, y BignoBioHMX Bunagkax, npo baHk vy



To be effective, the compliance function must
have sufficient authority, stature, independence,
resources and access to the Supervisory Board.

The compliance function should have a sufficient
number of employees who possess the requisite
experience and qualifications, including market
and product knowledge. Staff should have access
to regular training.

The Chief Compliance Officer (CCO) has the right
to attend meetings of the Management Board of
the Bank, committees and other collegial bodies
formed by the Board, and impose a veto on the
decisions of these bodies, if the implementation of
such decisions will lead to a violation of the
established risk appetite andfor approved risk
limits, as well as in other cases established by the
Supervisory Board, and immediately informs the
Supervisory Board of the Bank about such
decisions.

Appointment, dismissal and other changes in the
position of CCO must be approved by the
Supervisory Board. The Bank informs the NBU
about the election/appointment and termination
of the powers and/or dismissal of the CCO. The
activities of compliance function, compensation
and budget must be reviewed and approved by
the Supervisory Board.

10. Internal Audit

The internal audit function should provide
independent assurance to the Supervisory Board
and should support Supervisory Board and the
Management Board in promoting an effective
governance process and the long-term soundness
of the bank.

An effective and efficient internal audit function
constitutes the third line of defence in the system
of internal control. It provides an independent
assurance to the Supervisory Board of directors
and the Management Board on the quality and
effectiveness of a bank’s internal control, risk
management and governance systems and
processes, thereby helping the Supervisory Board
and the Management Board protect their
organisation and its reputation.

The internal audit function should have a clear
mandate, be accountable to the Supervisory
Board and be independent of the audited
activities.

BULLE3a3HaueHnx cdepax i npo Te, 9K baHk
YMpaBnge CBOIM KOMMMAEHC-PUSNKOM.

LLlo6 6yTK edeKTMBHIMM, NiApOo3ain KOHTPONo 3a
OOTPUMaHHAM HOPM MOBWHEH MaTW [OCTaTHi
NMOBHOBaXEHHS, CTaTyC, HE3aneXHicTb, pecypcu
Ta gocTtyn oo Harnsiposoi Pagwn.

Migpo3min KOHTPOMK 3a OOTPUMAHHAM  HOPM
NOBMHEH MaTW OOCTATHIO KiMbKiCTb MpauiBHUKIB,
AKi MatoTb HeoOXigHW OocCBig i KBanidikauito,

BKMIOYAKOUM  3HAHHA PUHKY Ta NPOOYKTIB.
[MpauiBHVKKM  MNOBWHHI  MaTM  gocTyn [0
PErynsapHOro HaBYaHHs.

[onoBHMIA KOMMMAa€eHC-MeHeaXxep (Chief

Compliance Officer | CCO)mae npaBo 6yTu
NPUCYTHIM Ha 3acigaHHax [lpaBniHHA baHky,
KOMITETIB Ta IHWMUX KOMerianbHUX OpraHis,
yTBOpeHux [NpaBniHHSAM, Ta HaknagaTy 3ab0pPoHY
(BETO) Ha piLLEHHA LUMX OpraHiB, AKLIO peani3auis
TakMX pilleHb nNpu3Bede 00 MNOPYLUEHHS
BCTaAHOBMEHOr0 PU3MK-aneTuTy Tajabo
3aTBEPOXKEHUX MIMITIB PU3MKY, @ TaKOX B iHLLIMNX
BUNadKax, ycTtaHoBneHnx Harnagosoto Pagoto, Ta
HeBiOknagHo iHpopmye HarnaooBy Pagy BaHky
Nnpo Taki piLLeHHS.

[Mpr3HaYeHHs, 3BiNbHEHHS Ta iHLLI 3MiHM Ha nocaqi
CCO noBuWHHI b6yTK 3aTBepmXeHi Harnsigposoto
Papoto. bank noBiOOMNSE HBY npo
06paHHs/NPU3HaYEHHS Ta NPUNNHEHHS
noBHoBaXkeHb i/abo 3BinbHeHHsA CCO. [isnbHiCTb
Nigpo3niny 3a OOTPYMaHHAM HOPM, KOMMNEeHcalid
Ta OlmKeT MNOBMHHI  BYyTW pPO3rMNSHYTI Ta
3aTBepmKeHi Harnagosoto Papoto.

10. BHyTpiwHin Ayaut

OyHKUIdA BHYTPILLUHBbOrO ayomTy(nigposain
BHYTPIWHLOrO ayauMTy) MOBWHHA HapgaBaTu
He3aneXHy rapaHTito Harnapgosin Pagi  Ta
nioTpumysatn Harnaposy Pany Ta [lpaBniHHa y
CMPUSHHI ebeKTUBHOMY Npouecy ynpasniHHA Ta
[OBrOCTPOKOBI HaAIMHOCTI 6aHKY.

EdexkTnBHa Ta pnieBa dyHKUIA BHYTPILWHbOMO
ayaouTy € TPETbOK NIHIEK 3axXUCTy B CUCTEMI
BHYTPILUHbOr0 KOHTPOS0. BoHa Hapae He3anexHy
rapaHTito  Harnaposinm Papi  owpekTopiB i
MpaBniHHIO LWOoOo AKOCTi Ta eDEKTUBHOCTI CUCTEM
i NPOLECIB BHYTPILLUHBOrO KOHTPOSHO, YNpaBiHHA
pusnKamMn Ta ynpaeniHHa baHkoM, TMM camMuMm
gonomaratoun Harnapgosin Papi Tta [paBniHHIO
3aXUCTUTU CBOKO OpraHisauito Ta penyTadito.

Migpo3nin BHYTPILWHBLOrO ayauTy NOBMHEH MaTU
YiTKI NOBHOBaXEHH4, oyTK Nin3BITHUM
Harnaoosin Pagi Ta 6yTW He3anexxHwu™ Big
OiANbHOCTI, LLO NepPeBIPAETLCS.
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The Supervisory Board and the Management
Board contribute to the effectiveness of the
internal audit function by:

e providing the function with full and
unconditional access to any records, file data and
physical properties of the bank, including access
to management information systems and records
and the minutes of all consultative and decision-
making bodies;

« requiring the function to independently assess
the effectiveness and efficiency of the internal
control, risk management and governance
systems and processes;

e requiring internal auditors to adhere to national
and international professional standards;

« requiring that audit staff collectively have or can
access knowledge, skills and resources
commensurate with the business activities and
risks of the bank;

« requiring timely and effective correction of audit
issues by the Management Board; and

e requiring the function to perform a periodic
assessment of the bank’s overall risk governance
framework, including but not limited to an
assessment of:

o the effectiveness of the risk management and
compliance functions;

o the quality of risk reporting to the Supervisory
Board and the Management Board; and

o0 the effectiveness of the bank’s system of
internal controls.

The Supervisory Board and the Management
Board should respect and promote the
independence of the internal audit function by
ensuring that:

e internal audit reports are provided to the
Supervisory Board and that the internal auditors
have direct access to the Supervisory Board or the
Supervisory Board’s audit committee;

« the head of the internal audit function’s primary
reporting line is to the Supervisory Board, which is
also responsible for the selection, oversight of the
performance and, if necessary, dismissal of the
head of this function.

Appointment, dismissal and other changes in the
position of the Chief audit executive must be
approved by the Supervisory Board. The Bank
informs the NBU about the election/appointment
and termination of the powers and/or dismissal of
the Chief audit executive. The internal audit units’

Harnaposa Papa Ta [lpaBniHHA cnpusioTb
edEeKTMBHOCTI NiApO3a4iny BHYTPILLIHbOrO ayanTy
LLUMAXOM:

e HafaHHA nMigposdiny BHYTPIWHbOrO ayauty
MOBHOMO i 6e3yMOBHOro OoCTyny A0 Oydb-sgKmMx
3anuciB, gaHux ¢anniB i PisNYHOI BMACHOCTI
bBaHky, BKMtoyatoum OocTyn Ao iHPopMauilHUX
CUCTEM YMNpaBMiHHA Ta 3anuciB i MNPOTOKOMIB
3acigaHb ycix gopagyumx i ynpasniHCbKMX OpraHis;
e BUCTaBMEHH4 BWMOTM OO  NiQpo3ainy
BHYTPILLUHbOrO ayamTy 34INCHIOBATN HE3ANEXHOoY
OUiHKY edEeKTUBHOCTI CUCTEMM BHYTPILLHBOrO
KOHTPOMNKO Ta MNPOLECIiB KOHTPOMO, YNpaBniHHA
PU3NKaMKM Ta MEHEOXKMEHTY;

* BYICTABMEHHSA BMMOIM 0O BHYTPILLHIX ayOnTopiB
OOTPUMYBATUCL HaUiOHaNbHUX | Mi>XKHaApPOOHMX
NPOodECINHNX CTaHOapTIB;

e BUWCTaBMEHHA BWMOrY, WOO ayaUTOPCbKUI
nepcoHan KOMeKTMBHO MaB abo Mir oTpuMaTu
OOCTYNM OO0 3HaHb, HaBWMYOK | pecypcis
CMiBPO3MIPHUX 3 FOCNOLAPCbKOK OiANbHICTIO Ta
prsmnkammn baHky;

e BUWCTaBNEHHA BUMOIM  CBOEYACHOrO Ta
€(dEKTVBHOIO BUMPABMEHHS 3ayBaXXeHb ayauTy
[paBniHMHS; i

e BUCTaBMNEHHd BMMOTM [0 MiXKOPO34iny
BHYTPILLUHbOrO ayamuTy 3MiNCHIOBaTY NepioanyHy
OLiHKY 3aranbHOro ynpasniHHA pr3nkammn baHky,
BK/IHOYAKOUM, ane He 06MEeXYUNCh OLIHKOH:

0 epeKTUBHOCTI PYHKLI ypaBiHHS pU3nkaMm Ta
KOMMMAaEHC;

0 AKOCTI 3BiTYBaHHSA NPO PU3MKK ang Harnanosoi
Paou ta NMpaBniHHg; i
0  edEeKTUBHICTI
KOHTponto baHky.
Harnanosa pana Ta [NpaBniHHSA NOBMHHI NoBaXaTu
Ta 3a0X04yBaTV He3aneXkHicTb  nigposginy
DYHKUIT BHYTPILLHLOrO ayamTy, 3abeanevyrouu,
LL06:

e 3BiTV NPO BHYTPILLUHIM ayaAUT HagaBanucb TbCA
Harnaposin Pagi, a BHYTPILWHI ayoMTopmn Manub
npaMmnin gocTyn oo Harnanosor;

e KEpiBHMK Migpo3ainy BHYTPILWHbLOIO ayanTy
niosBiTHUM Harnagosin, Aka Takoxk Bionosifnae 3a
NPW3HAYEHHSA, KOHTPOMb 3a AiANbHICTIO Ta, Y pasi
HeobXiOAHOCTI, 3BiNIbHEHHS KepiBHMKA Uil DYHKLT.

cucTemu BHYTPILLHBbOrO

[Mpr3HaYeHHs, 3BiNbHEHHS Ta iHLWI 3MiHW Ha nocadi
KepiBHWMKa nNigpo3ainy BHYTPIWHbOrO ayauty
NOBWHHI BYTY 3aTBepOXkeHi Harnaposoro Papoto.

BaHk noBiooMnge HBY npo
06paHHSA/NPU3HaYEHHS Ta NPUNUHEHHSA
MOBHOBaXXeHb  ifab0  3BiNbHEHHS  KEpiBHMKaA

niopo3ainy BHYTpPiWHbOro ayamTty. [isnbHicTb


https://ips.ligazakon.net/document/view/pb21202?ed=2021_12_24&an=235
https://ips.ligazakon.net/document/view/pb21202?ed=2021_12_24&an=235

activities, compensation and budget must be
reviewed and approved by the Supervisory Board.

11. Remuneration

The bank’s remuneration structure should support
sound corporate  governance and  risk
management.

Remuneration systems form a key component of
the governance and incentive structure through
which  the Supervisory Board and the
Management Board promote good performance,
convey acceptable risktaking behaviour and
reinforce the bank’s operating and risk culture.
The Supervisory Board is responsible for the
overall oversight of management’s
implementation of the remuneration system for
the entire bank. In addition, the Supervisory Board
should regularly monitor and review outcomes to
assess whether the bank-wide remuneration
system is creating the desired incentives for
managing risk, capital and liquidity. The
Supervisory  Board should review the
remuneration plans, processes and outcomes at
least annually.

The Supervisory Board should approve the
compensation of senior executives, including the
CEO, CRO, CCO and CAE, and should oversee
development and operation of compensation
policies, systems and related control processes.

For employees in control functions (eg risk,
compliance and internal audit), remuneration
should be determined independently of any
business line overseen, and performance
measures should be based principally on the
achievement of their own objectives so as not to
compromise their independence.

The remuneration structure should be in line with
the business and risk strategy, objectives, values
and long-term interests of the bank. It should also
incorporate measures to prevent conflicts of
interest. Remuneration programmes should
encourage a sound risk culture in which risk-taking
behaviour is appropriate and which encourages
employees to act in the interest of the Bank as a
whole (also taking into account client interests)
rather than for themselves or only their business
lines. In particular, incentives embedded within
remuneration structures should not incentivise
staff to take excessive risk.

Nigpo3niny BHYTPIWHbOrO, KOMMEeHcauid Ta
6romKeT  MOBWMHHI  ByTM  poO3rNsHYTI  Ta
3aTBepmKeHi Harnsgosoto Papoto.

11. Bunaroponpa

CTpykTypa BuHaropoon B baHKy noOBWHHa
nioTpMMyBaTHU HapginHe KopriopaTmBHe
YyNpaBniHHA Ta ynpaBniHHA pUsrkamu.

CncTeMn BUHaAropoam € KMoYOBMM KOMMOHEHTOM
CUCTEMM YMpPaBMniHHA Ta CTUMYNIOBAHHY, 3a
gonomoroto sikoi Harnsiposa Papga Ta [MpaBniHHS
CrnpusitoTb  XOpowin  poboTi,  nepedatoTb
NPUAHATHY MOBELIHKY MPUAHATTA PU3KMKIB Ta
3MILHIOTb onepauirHy KynbTypy Ta KynbTypy
ynpaBniHHg pu3ankamm B banky. Harnagosa Paga
BionoBinae  3a 3aranbHumn Harnag  3a
BMPOBadXXEeHHAM MpaBniHHAM cucTemun
BuHaropoan Anst Bcboro banky. Kpim TOro,
Harnsaposa pana MOBUHHI peryngapHo
BiACTeXXyBaTW Ta NepernsgnaTv pesynbtaTu, Wob
OUIHWUTK, 4YM CTBOPKE 3aranbHOobGaHKiBCbKa
cucTeMa  BuHaropoom 6GaxkaHi cTumynu  ans
YNpPaBniHHA PU3MKOM, KanitanoM i NiKBiOHICTHO.
Harnaoosa Papma noBwHHa nepernsggaTit nnaHu
BMHaropoau, nNpouecu i pesynbTaT NpUHanMHI
LLIOPIYHO.

Harnsaposa Pana Mae 3aTBepoyKyBaTn
BuHaropoawn [lpaBniHHSA, BKNOYaouM [onosBm
npaeniHHg, CRO, CCO Ta KepiBHWMKa nigpo3giny
BHYTPILLHBOrO ayouTy, a TaKoX MNOBWHHA
KOHTPOMOBaTM pPO3POOKY Ta OYHKUIOHYBaHHS
noniTUKM BKHAropoau, CUCTEM i BIiONOBIOHMX
NPOLECIB KOHTPOTHO.

Onga npauiBHYKIB, SKi 3aMatoTbCd dYHKLUIAMMK
KOHTPOMIO (Hanpuknag, ynpasniHHA pu3uKaMmu,
KOMMMaeHCy  Ta  BHYTPIWHbOrO  ayauTty),
BMHaropofa Mae BU3HA4YaTUCH HE3anexHo Big
OYyOb-AKOrOo  HanpsaMy OIiANbHOCTI, 3a  9KUM
30INCHIOETbCH Harnag, a NMOKa3HWUKU
edPeKTUBHOCTI MNOBWUHHI IPYHTYBaTUCS FOMOBHUM
YMHOM Ha OOCATHEHHI IXHIX BMACHWX Linen, wob He
CTaBUTU Nif 3arpo3y IXHIO HE3aNEeXXHICTb.
CTpykTypa BMWHaropooM Mae BignosigaTtu
cTparterii 6i3Hecy Ta pU3KKIB, LiNsM, LIHHOCTAM Ta
[IOBrOCTPOKOBUM iHTepecaM baHky. BoHa Takox
Ma€ BKMHOYATM 3axodM LWopo  3anobiraHH:
KOHONIKTY iHTepeciB. [lporpamn BuHaropoam
MOBUHHI  3a0xodyBaTW  3O0POBY  KYNbTypy
NPUAHATTA  PUSKKIB, Yy  GKI  NPUAHATHA
pU3MKOBaHa MOBediHKa Ta fKa 3a0X0u4Ye
NpauiBHMKIB OiATW B iHTepecax baHky B uinomy
(Takoxx Bepyun 0O yBarv iHTEPECH KMIieHTIB), a He
ang cebe uM nMwe ONd  CBOIX  HanpsMKiB
OignbHOCTI. 30Kpema, CcTumynu, BOyOOBaHi B



Remuneration should reflect risk-taking and risk
outcomes. Practices by which remuneration is
paid for potential future revenues whose timing
and likelihood remain uncertain should be
carefully evaluated by means of both qualitative
and quantitative key indicators. The remuneration
framework should provide for variable
remuneration to be adjusted to take into account
the full range of risks, including breaches of risk
appetite limits, internal procedures or legal
requirements.

12. Disclosure and transparency

The governance of the bank should be adequately
transparent to its shareholder, depositors, other
relevant stakeholders and market participants.
Transparency is consistent with sound and
effective corporate governance.

The Bank publishes on the SEB Group’s website
the following information:

1) the list of services provided by the Bank, the
procedure and conditions of their provision;

2) cost, price/tariffs, fee (interest) for financial
services depending on the type of financial
service;

3) information on mechanisms for protecting the
rights of consumers of financial services.

4) information on the financial performance of the
financial institution and its economic condition,
which are subject to mandatory disclosure;

5) a list of the Bank's managers;

6) the ownership structure of the Bank;

7) other information defined by the legislation of
Ukraine.

Disclosure should be accurate, clear and
presented such that shareholders, depositors,
other relevant stakeholders and market
participants can consult the information easily.

CTPYKTYPY BWHAropoou, He MOBWMHHI CrMOHYKaTw
nepcoHarn MT Ha HaOMiPHUIA PUSKIK.

BuHaropogma Mae Bigobpaxkatu  NPURHATTS
PU3NKY Ta pesynbTaTh puamky. lNpakTukm, 3a
AKVMMU BUNNAYYETLCA BUHAropoaa 3a NOTEHUINHI
ManbyTHI OoXoaW, TEPMIHM Ta MMOBIPHICTb AKKX
3annaTbCA HEBU3HAYEHUMM, MNOBUHHI OyTK
peTenbHO OUiHEHI 3a OOMOMOror AK AKICHUX, TaK i
KiNMbKICHMX KNHOYOBMX MOKa3HUKiB. CTpykTypa
BMHAaropoau noBuHHa nepenbayaT KOPUryBaHHS
3MIHHOI BMHaropodv ONng BpaxyBaHHHA MOBHOIO
CMEKTPY PUSMKIB, BKIHOUAIOUM MOPYLUEHHS MiMITIB
CXMMbHOCTI A0 PU3KKY, BHYTRILLHIX Nnpouenyp abo
NpaBoOBMX BUMOT.

12. Po3kpuTtTa iHdpopMalLii Ta npo3opicTb
YnpaBniHHg bBaHkoM Mae 6yTW  OOCTaTHbLO
NpoO30pMM ONd MOro akuioHepa, BKNAOHWKIB,
HLUMX 3alikaBNeHMX CTOPIH Ta YYaCHWKIB PUHKY.
[Mpo3opicTb  y3romMKyeTbCcd 3i 300pPOBUMM  Ta
e(dEKTVBHMM KOPNOPATUBHUM YNPaBMiHHAM.
BaHk po3millye Ha BnacHoMy Beb-canTi CEB Mpyn
HacCTynHy iHdopMaLito:

1) nepenik nocnyr, WO HapatoTbcs baHKOM,
NOPSALOK Ta YMOBW iX HaOaHHY;

2) BapTicTb, UiHY/[Tapudwn, po3Mip nnatm
(npoueHTK) Wwoao diHaHCOBMX MOCAYr 3anexXHo
BiO BMAOY iHaHCOBOI NoCnyru;

3) iHpOpMaLito Npo MexaHi3MW 3axucTy npas
CnoXkmBadiB piHaHCOBUX NOCMYT.

4) BigOMOCTi nNpo  iHAHCOBI  MOKa3HWKM
OignbHOCTi  diHaHCcoBOI  ycTaHOBM  Ta i
E€KOHOMIYHUI CTaH, AKi nignaratoTb
060B'sI3KOBOMY OMPUNIOOHEHH!O;

5) nepenik KepiBHUKIB baHKy;

6) CTPYKTYpY BnacHocTi baHky;

7) iHLLY iHdopmMaLito, BU3HaueHy

3aKOHOOAaBCTBOM YKpaiHu.

Po3kpuTTa iHpopmMauii Mae By TU TOUHUM, UiTKUM i
NPencTaBnNeHNM TakMM YMHOM, LLO6 aKuioHepw,
BKNaOHWKW, iHLWWI BiONOBIOHI 3aLiKaBNeHi CTOPOHU
Ta YYaCHUKW PUHKY MOTNW NIErKO 03HaNOMUTUCS 3
iHdopMaLieto.

Fonosa MNpasninna AT «CEB KOPMOPATUBHUW BAHK»/ Chairman of the Management Board of
JSC “SEB CORPORATE BANK”

Hinbc Nlennapt Kpictian AHpepccoH/Nils Lennart Kristian Andersson



