3BiT
IpaBainus
AT «CEB KOPIIOPATUBHUM BAHK»

KuiB, «22» kBiTHs1 2025 poky

1. [TpaBniHHA AKIIIOHEPHOI'O
TOBAPUCTBA «CEB KOPIIOPATMBHUH
BAHK» («bank») B ckiani

I'onoBu IlpaBminHs  AHaepccoHa
Jlennapra Kpicriana,

[Tepmioro 3actynauka [‘omoBu IlpaBninHs-
aupekropa JlemapramMeHTy KasHadelcTBa Ta
¢dinancoBux  puHKiB, Ynena IlpaBmiHHs
Ipsixonuyka Pomana AnaroniiioBuya,
3actynuuka ['onoBu IlpaBniHHSA-KepiBHUKA
Hanpsivky ¢dinancis, unena [Ipasninas Kotmsip
Tamapu

Hajae Juid poO3INIsAQy Ta  3aTBEPAKEHHS
HarmsimoBoi pagu banky 3BiT mpo IisJIBHICTH 3a
nepion 3 01 ciuns 2024 o 31 rpyaus 2024 poxy.

Hineca

[TpaBninast banky amie Ha mincrtaBi CraTyTy
banky, 3arBepmxkenoro  Pimennam — No4(
€muaoro Axmionepa Bixg 04.06.2024 poky Ta
[Tonoxenuss npo IlpaBmiHHA, 3aTBEPIKEHOTO
Pimennssm Ne 11 Harmsimooi paam banky Bin

15.12.2023 p.
bank 3apeectpoBanmii HamionambHuM OGaHKOM
Vkpainm  «19» ciuns 2011  poky mix

peectpariiitnum Ne 336. bank 31iiiCHIOE CBOIO
TisSUTBHICTH y BinnmoBiAHOCTI 10 Cratyty banky,
BUMOT YMHHOTO 3aKOHOJABCTBa YKpaiHH,
BKJTIOYAIOUU HOPMAaTHBHO-TIPABOBI aKTH
HamionansHoro 6anky Ykpainu.

[lpaBninast banky sk opraH ynpaBiiHHA
YIOBHOBAXEHUI  3[1MCHIOBATH  YIIPaBJIIHHA
MOTOYHOIO JISUIbHICTIO baHKy.

Kinpkicumnii cknan IlpaBniHHS cTaHOBUTH 3
(Tpu) ocobu. [IpaBniHHS TaKoX 3/1ICHIOE CBOIO
MISIIBHICTD yepes KOMITETH, 30KpeMa
Kpenuthuii xomiter, Komiter 3 ymnpaBiiHHA
aKTUBaMU 1 mnacuBamu, Tapudnuii KoMmiTeT,
Kowmirer 3 nutanp (piHAaHCOBOTO MOHITOPHHTY,
KomiTeT 3 BUBYEHHS HOBHMX THPOAYKTIB Ta
Kowmirter 3 nuTanb onepaiiiHux pu3uKiB.

2. Unenu IlpaBninus banky sik KouseriajbHUN
opran baHky mnposBHUIM BHCOKHI piBEHb
npodecioHanizmy, 371arOPKEHICTh Ta
e(pEeKTUBHICTb Yy MNPUHHATTI pilleHb, SKi
BITHOCATHCS 10 KommeTeHilii [Ipapmiaas. Unenn
[TpaBniHHA KepyBalIucs NPUHIUIIAMA

Report
of the Management Board of
JSC “SEB CORPORATE BANK”

Kyiv, «“22” April 2025

1. The Management Board of JOINT- STOCK
COMPANY “SEB CORPORATE BANK” (the
“Bank”) consisting of

Chairman of the Management Board Andersson
Nils Lennart Kristian,

First Deputy Chairman of the Management
Board-Head of Treasury and Markets
Department, Member of the Management
Board Diakonchuk Roman Anatoliyovych,
Deputy Chairman of the Management Board-
Chief Financial Officer, Member of the
Management Board Kotliar Tamara

is providing Report on activity for period since
01 January 2024 till 31 December 2024 for
consideration and approval by the Supervisory
Board of the Bank.

The Management Board acts on the basis of the
Charter of the Bank approved by the Decision
Ne 40 of the Sole Shareholder dd 2024/06/04
and the Regulation on the Management Board
approved by the Supervisory Board Minutes
Nell dated 2023/12/15.

The Bank was registered by the National Bank
of Ukraine on January 19, 2011 under
registration No. 336. The Bank performs its
activity in accordance with the Charter of the
Bank, applicable legislation of Ukraine
including regulations of the National Bank of
Ukraine.

The Management Board as the Bank’s body is
responsible for management of the Bank.

The composition of the Management Board is 3
(three) persons. The Management Board also
operates through its committees, including
Credit Committee, Assets and Liabilities
Committee,  Tariff Committee, AML
Committee, New  Product  Assessment
Committee and Operational Risk Committee.

2. Members of the Bank’s Management Board,
as a collegial body of the Bank, showed a high
level of professionalism, coherence and
efficiency in making decisions that fall within
the competence of the Management Board. The
members of the Management Board were



e(DEeKTUBHOTO  KOPIIOPATUBHOTO  YIPABIIHHS.
Boanouac KOXEH YIEeH [IpaBniHHs
OYOJTIOBAB/JIa BH3HAYCHUW HampsM poOOTH
banky y BIANOBIZHOCTI O  PO3MOILTY
000B'sI3KIB MDK wieHamu [IpaBimiHHS —Ta
Opranizaniinoi CTPYKTYypHU banky,
CIIpsIMOBYBaB/na TISUTBHICTH
i ITOPSIKOBAHMX CTPYKTYPHHX
niapo3aiaiB banky.

3 ypaxyBaHHSM Oi3Hec-IulaHy Ta cTpaterii
banky, HarnmsmoBoro pamoro Oyio mpoBeneHO
HIOPIYHY OIIHKY €()eKTHBHOCTI Ta KOJIEKTUBHOI
npuaatHocti [pasminas. Ilix yac ouinku 110
yBaru Opaiu piBeHb OCBITH, CYKYITHICTh 3HAHb
Ta HaBMYOK, MpodeciiiHuii Ta ymnpaBaiHCHKHI
JIOCBII, HEOOXIMHUI 11 BUKOHAHHS IIOCAJI0BUX
060B's13kiB. OmiHKa KOJEKTHBHOI mpodeciiiHoi
npugatHocti mokazana, 1o Ilpaeminas AT
"CEB KOPIIOPATUBHUIBAHK" mae nocsin
pobOTH Ta psia KOMIIETeHIIH B pi3HUX cdepax,
[0 J[a€ MOKJIMBICTh 3a0e3MeYuTH e(DEKTHBHY
JISUTBHICTB OI3HECY Ta TOCTYIHICTh OAaHKIBCHKUX
OPOIYKTIB ISl KOPIOPATHBHUX KJIIEHTIB Ha
0aHKIBCBKOMY PHHKY YKpaiHu.

nomy/i

BaIMBO TaKOX  3a3HAYMTH, MO UWIEHH
[papminas  g00pe po3ymiloTh  OaHKIBCHKY
JISUTBHICTB, MalOTh XOPOIIl 3HAHHS PO THIT Ta
XapakTep  KOPHOPATUBHUX  KIIEHTIB,  sKi
00CITyTOBYIOTHCS B AT "CEb
KOPITOPATUBHUN BAHK". Unuuuii cknan
[MpaBniHHs banky BOJIOII€ MIIHOFO
KOMITETEHII€10, 1110 MOKPUBA€E HACTyMHI chepw,
Takl SK YHNpPaBIIHHS PU3UKAMH, KOMIUIAEHC Ta

KOHTpOJIb. HeoOXigHO  TakoX  3a3HAYUTH
HasBHICTh KOJICKTHMBHOI'O ICTOTHOTO JOCBITY
yIpaBIiHCBKOT ~ pOOOTH,  KOPIOPATHBHOTO

OaHKIHTY, CTpaTerivHoro
BCTAHOBIICHHS Ta JOTPUMaHHS LijIeil.
Kpim toro, HarssiioBoro pajioro mmiaTBepKeHo
npodeciitHy mpuaatHicTh, Oe3M0TaHHy HITOBY
peryTtaiito  Ta  BIACYTHICTH  HAasBHOIO/
HNOTeHUIHHOTO KOHQIIKTY iHTEepeciB y [onoBu
[paninas  banky, Ilepmoro 3actymHuka
['onoBu IlpaBninag Ta 3actynHuka [onoBu
[MpaBninusa. Unenn I[lpaBiiHHSA BiANOBIZAIOTH
BUMOTaM JI0 KepiBHHKIB baHKy, BCTaHOBIEHHX
YHMHHUM 3aKOHO/IaBCTBOM YKpaiHHU.

PO3BUTKY,

[Tpotsirom  3BiTHOro 2024 poky YJIeHH
[IpaBninHg He o0O6ifiManu mocaau Ta He
3M11MCHIOBANIA AiSUTBHICTh B IHIIUX IOPUAUYHUX
ocobax.

guided by the principles of effective corporate
governance. At the same time, each member of
the Management Board headed a certain
division in the Bank in accordance with the
distribution of responsibilities between the
members of the Management Board and the
Bank's Organizational Structure, directed the
activities of the Bank’s structural units
subordinate to him/her.

Taking into account the Bank's business plan
and strategy, the Supervisory Board conducted
an annual assessment of the effectiveness and
collective suitability of the Management Board.
During the evaluation, the level of education,
the set of knowledge and skills, professional
and managerial experience necessary for the
performance of official duties were considered.
The assessment of collective professional
suitability showed that the Management Board
of JSC “SEB CORPORATE BANK” has
experience and a number of competencies in
various areas, which makes it possible to ensure
the effective operation of business and the
availability of banking products for corporate
clients in the banking market of Ukraine.

It is also important to note that the members of
the Management Board have a good
understanding of banking activities, have good
knowledge of the type and nature of corporate
clients served in JSC “SEB CORPORATE
BANK”. The current composition of the
Management Board of the Bank has strong
competence covering the following areas, such
as risk management, compliance and control. It
is also necessary to note the presence of a
collective historical experience of management,
corporate banking, strategic development,
targeting and achieving goals.

In addition, the Supervisory Board confirmed
the professional suitability, impeccable
business reputation and the absence of
existing/potential conflict of interest of the
Chairman of the Management Board of the
Bank, the First Deputy Chairman of the
Management Board and the Deputy Chairman
of the Management Board. Members of the
Management Board meet the requirements for
the Bank's managers established by the current
legislation of Ukraine.

During the reporting year 2024, members of the
Management Board did not hold other official
positions and did not carry out activities in other
legal entities.



3. ¥V mepiox 3 01.01.2024p. no 31.12.2024p.
[TpaBninHs:

- OpraHi3oByBaJO  BHUKOHAHHS
Akrionepa tTa HarnsgoBoi pagu banky;
- BUPIIIyBaJIO MUTAHHSA TOTOYHOTO KEPiBHUIITBA
pobororo banky Ta  #ioro  miapO3aLIIB,
3a0e3medyBalio BAKOHAHHS OKJIaieHuX Ha bank
3aBJIaHb;

- 3aTBEP/KYBAJIO B MEXaX KOMIETEHI]
BHYTPIIIIHI HOPMAaTHBHI aKTH baHKy, IHCTPYKIIii,
MOJIOKEHHS, 1HIII JIOKyMEHTH 3 IHUTaHb
nisbHOCTI baHky;

- BUpIOIYBAJIO y MeXaxX IOBHOBAXCHb 1HIII
MUTAHHS, IMOB'A3aHi 13 3MiHCHEHHSAM MOTOYHOI
nistbHOCTI baHky ToIII0.

Jns  OWIHKM  BUKOHAHHA  IOCTaBICHHUX
crpateriuanx  mieit  [IpaBminas ~ Banky
BpaxoByBaJla TMOKa3HUKH Ta iHdopMaIiio,
HajaHy migpo3aitamm  baHky,  30Kpema,
HarnpsMKoM (DiHAHCIB Ta MiApo3aiiaMu Oi3Hec
JIiHII, a TaKOXX BHCHOBKH, HaJaHi 30BHIIIHLOIO
aynutopcekoro ¢ipmoro TOB "PCM Vkpaina"
3a HACJIKAMH MTPOBEACHOTO ayIUTY.
@dinaHcoBa 3BITHICTH 3a piK, 10 MUHYB 31
rpynus 2024 poky, BinoOpaxkae:
[Tpubytok banky 3a 2024 pik
187,829,721.34 rpuBeHb.

BinmoBigHO 10 ayIUTOPCHKOTO 3BITY (piHAHCOBA
3BiTHICTH BaHKy 3a 2024 pik Ha/1a€ JOCTOBIPHO B
yCciX ICTOTHMX acnekTax iHpopMallio mpo
¢inaHcoBuil cran banky Ha kiHenp aHs 31
rpynHs 2024 poky 1 ioro ¢piHaHCOBI pe3yJIbTaTH
Ha 3a3HauyeHy JaTy BIJNOBIAHO [0 BUMOT
MixHapoaHUX Crannapris ®dinancoBol
3BITHOCTI.

Ha ocnoBi Hamanux manux [IpaBmiHHS Aifmnio
TaKUX BUCHOBKIB:

- (bakTiB mopymieHHs MpaB AKIIOHEepa, HIIUX
HalOubMX  creiikxonjepiB  banky  He
BUSIBIICHO;

- (akTiB ICTOTHUX MNOPYIIEHb 3aKOHOJABCTBA
VYkpainu mig yac 3xgiiicHeHHs — bankom
MISIIBHOCTI HE BUABJICHO;

- HiICYMKH (1HAHCOBO-TOCTIOAAPCHKOT
nisbHOCTI baHKy BIAMOBIatOTH MOTO 3BITHOCTI;
- IPOLIEYPH BHYTPIIIHHOTO KOHTPOJIIO 1 ayUTy
3a0e3MeuyloTh HAJIEKHUI BHYTPILIHIN KOHTPOJIb

pimeHs

CKJIaaac

y baHky.
4. Tlpotsrom 3BiTHOro 2024 poOKy 4WICHH
[TpaBniHHs 3abe3neymiu MaKCUMaJbHY

e(eKTUBHICTh MiJ Yac MPUHHATTS PIIICHb,
OPUCYTHICTh Ha 3aciJaHHAX Ta Y4YacTb Y
npuHATTI  pimeHb. [lpaBmiHHS — mpuiiMano

3. From 2024/01/01 till
Management Board:

- organized performance of decisions of the
Shareholder and the Supervisory Board of the
Bank;

- took decisions concerning management by the
Bank and its units, provided achievement of
targets determined before the Bank;

- approved (within competence) internal by-
laws of the Bank, instructions, regulations, the
other documents regarding the Bank’s activity;

2024/12/31 the

- resolved the other issues resulted from current
activity of the Bank within the competence etc.

To assess performance of the targeted strategic
goals the Bank’s Management Board took into
account indicators and information presented by
the Bank’s units, in particular, finance division
and business units as well as conclusions
provided by independent auditor firm RSM
Ukraine LLC based on the audit results.

The financial statements for the year ended on
December 31, 2024 show:

The profit of the Bank for 2024 amounts to
UAH 187,829,721.34.

According to the audit report, the financial
statements for 2024 present fairly in all material
respects the financial position of the Bank as of
the end of the day of December 31, 2024, and
its financial performance for the year ended in
accordance with International  Financial
Reporting Standards.

Pursuant to the data provided the Management
Board has come to the following conclusions:

- the facts of violations of the Shareholder’s
rights or rights of the Bank’s biggest
stakeholders have not been discovered,

- the facts of essential violations of legislation
within Bank’s activity are not found;

- the results of financial and economic activities
of the Bank are in compliance with its reports;
- internal control and audit procedures ensure
proper internal control within the Bank.

4. During the reporting year 2024, members of
the Management Board ensured maximum
efficiency in decision-making, attendance at
meetings and participation in decision-making.
The Management Board made decisions at



pillIeHHsT Ha 3aciIaHHAX, MOPSAOK Ta (GopMHu
NPOBE/ICHHS SKUX BU3HA4YCHI [10710KEHHSAM PO
[MpaBninusa.  [Hismenicte  [lpaBmiaHs — Oyrna
30cepe/keHa Ha peamizaiii Oi3Hec-IIaHIB Ta
cTpaterii po3BUTKy baHky.

[Tpo mpoBeneny podoty IIpaBiaiHHS peryaspHO
3BiTyBanno Harnsnosi paxi banky, cBoeuyacHO
HajaBano Harnmsnmosiit paai, BHyTpIIHBOMY Ta
30BHIIIHIM ayauTopaM baHky MoBHY i TOUHY
iH(OopMaIio mpo AiAIBHICTh Ta (DIHAHCOBHIMA
cran banky, 3a0e3neunsio eheKkTUBHHI 3B’SI30K
Ta iHpopMmyBaHHsa Akiionepa, HarsimoBoi paau,
PETYJISTOPHUX OpTaHiB, KIIEHTIB, MPAIliBHUKIB
Ta IHIMX CTeWkxoaepiB  baHky 110710
TisUTbHOCTI baHKy.

[lpaBninast  banky  gocsAriio  BUKOHAHHA
noctaBiaeHux uined. [isneHicte IlpaBiinHs
banky 3ymMOBHIIa TO3UTUBHI 3MiHHU Y (DiHAHCOBO-
rOCIOIAPCHKIN isIbHOCTI baHky.

3 ypaxyBaHHSIM BuKIajeHoro Buiie [IpaBninus
pexomennye Harnsmosiii paji 3aTBepAUTH 3BIT
[TpaBninns banky 3a 2024 pik.

meetings, the procedure and forms of which are
determined by the Regulations on the
Management Board. The activities of the
Management Board were focused on the
implementation of business plans and
development of the Bank.

The Management Board regularly reported on
the work carried out to the Supervisory Board
of the Bank, timely provided the Supervisory
Board, internal and external auditors of the
Bank with complete and accurate information
on the activities and financial condition of the
Bank, ensured effective communication and
informing the Shareholder, the Supervisory
Board, regulatory authorities, customers,
employees and other stakeholders of the Bank
regarding the Bank's activities.

The Bank’s Management Board achieved
targeted goals. Activities of the Bank’s
Management Board led to positive changes in
financial and commercial activities of the Bank.
Taking into account the abovementioned, the
Management Board suggests to the Supervisory
Board to approve the Report of the Management
Board for 2024.

TI'onosa Ilpasiinus — Anuaepccon Hinbe Jlennapt Kpicrian/
Chairman of the Management Board — Andersson Nils Lennart Kristian



